Minutes of Meeting

Board of Directors

Raytown Fire Protection District

March 14, 2009
________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on March 14, 2009, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Hunley, Jones and Davis, Mr. Odneal and Fire Board Liaison, Jim Hamilton. 
2. Approve Agenda.  A motion was made by Mr. Ross that the agenda be amended by adding item c. Nederman System to New Business.  The motion was approved and the agenda amended. 
3. Approve Minutes.  Upon motion by Mr. Ross the minutes of the meeting on the financial meeting held February 17, 2009 were unanimously approved as written.
4. Operating Reports.
a.   General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  Item 3 of his report regarding the City’s fireworks ordinance was discussed.  The City passed the ordinance without regard to the District’s input and even though the District is not opposed to the sale of fireworks, the City cannot direct fire officials to do anything.  Therefore, the District must decide whether to pass an ordinance agreeing to enforce those areas the City has asked us to do or just choose to abide by the City’s ordinance.  Mr. Odneal will consider the options and advise the Board of what action to take.
With regard to item 6.b.ii. Mayor’s Prayer Breakfast, Chief Mawhirter will make reservations for himself and President Ross. 
b.   Response Times.  A.C. Flannery provided a written report for January, a copy of which is attached to these minutes.  
c.  Training.  B.C. Hunley did not provide a written report because of his extensive work on the management team’s response to the Local’s proposal for the new work agreement.  However, Chief Hunley was present and gave a brief oral report of training as follows: Three personnel are attending the Kansas City Arson Task Force conference this week.  This is continuing education for our fire investigators.  The Division of Fire Safety was here last Wednesday for an evaluator train-the-trainer class which was well attended by persons outside the department.  Chief Hunley has also been working on getting newer personnel driver qualified.   
d.  EMS Training.  Captain Helphrey provided a written report, a copy of which is attached to these minutes.  
e.   Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.
f.   Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.  
g.   Fire Prevention.  Fire Marshal Mace is attending the Kansas City Arson Task Force conference this week.  He provided a written report, a copy of which is attached to these minutes.  
5. Old Business.

a.  Update on Purchase of New Apparatus.  Chief Jones reported that he made a trip to Florida to look at some rescue pumpers.  Included in the Board packets are some pictures of the pumper which Chief Jones recommends that the District purchase.  The cost with no options is $420,000.  Upgrading the apparatus with a night scan light mast, a Q-Siren, some hose bed covers and a generator will add another $50,000.  Some loose equipment can be transferred from the old apparatus, but there is need for some additional loose equipment including a fan, hose, handlights, deck gun and Amkus tool for about $30,000.  Chief Jones stated that Conrad Fire Equipment’s sales rep had met with some Pierce executives and they are willing to take $8,000 off the truck and $8,000 of the loose equipment.  Conrad Fire Equipment is willing to install on-spot chains which were left off the equipment list and also waive the bill from Sutphen for work done on the ladder truck.

A motion was made by Mr. Ross to approve up to $500,000 from the capital equipment account and reserve to purchase and outfit the rescue pumper recommended by Chief Jones.  The motion passed upon roll call vote as follows:



Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes

6. New Business.
a. Sale of Ladder 1.  Chief Jones reported that Ladder 1 has been sold for $30,000 to the Fayetteville, Ohio, Fire Department and is ready to be picked up Thursday, March 13. A copy of the District’s acceptance letter is attached to these minutes. The sale of Ladder 1 was previously approved by the Board by phone vote.  A motion was made by Mr. Ross that the sale of Ladder 1 be affirmed.  The motion was approved upon roll call vote as follows:
Mr. Ross

Yes

Mr. Bruch

Yes

Mr. Palmer

Yes
b.  Purchase of Equipment for New Apparatus.  See item a under Old Business.
c.  Nederman System.  Chief Jones reported that at the time of the station remodel, $35,000 was budgeted for replacement of the apparatus room exhaust system.  It has now been determined that the whole system does not need to be replaced, just everything from the track down.  The cost for the upgrade is $21,109.  A motion was made by Mr. Bruch to approve $21,109 from the construction fund for the upgrading of the Nederman exhaust system.  The motion was approved upon roll call vote as follows


Mr. Ross

Yes


Mr. Bruch

Yes


Mr. Palmer

Yes  
7. Adjournment.  There being no further business to come before the regular meeting, it was adjourned into executive session for the purpose of discussing a legal matter. The next regular meeting of the Board will be held on Tuesday, March 24, 2009, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.
___________________________
             _______________________
 Willard H Ross, President

              Bruce Bruch, Vice President
___________________________

Robert Palmer, Secretary
