Minutes of Meeting

Board of Directors

Raytown Fire Protection District

February 3, 2009
________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on February 3, 2009, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Hunley, Mace, Jones and Davis, Mr. Odneal and Fire Board Liaison, Jim Hamilton. 
2. Approve Agenda.  A motion was made by Mr. Ross that the agenda be amended by moving item 5.a. to immediately follow item 3.  The motion was approved and the agenda amended. 
3. Approve Minutes.  Upon motion by Mr. Ross the minutes of the January 20, 2009 financial meeting were unanimously approved as written.
4. Old Business.

a.  Approval of Scott Bottle Purchase.  Chief Mawhirter reminded the Board of previous discussions to purchase Scott bottles to replace the existing ones that are about to go out of date.  Money has been budgeted but the total cost exceeds Chief Mawhirter’s authority to approve.  Captain Bauer has received a quote from the Ed Feld representative for $10,570 to replace 20 bottles.  A motion was made by Mr. Bruch to purchase 20 Scott bottles for $10,570.  The motion passed upon roll call vote as follows


Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes
5. Operating Reports.
a.   General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  He also provided an annual report of operations.       
b.   Response Times.  A.C. Flannery provided a written report for December as well as a 2008 Summary, copies of which are attached to these minutes.
c.  Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  With regard to the sale of one trailer to Pitts Homes, Inc., the title for that home was signed and will be sent to Mr. Pitts.  
d.  EMS Training.  Captain Helphrey provided a written report, a copy of which is attached to these minutes.  
e.   Buildings and Grounds.  B.C. Davis provided a written report and “wish list” for use of left over bond proceeds.  Copies are attached to these minutes.
f.  Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.  He reported extensively on problems with Ladder 1.  The transmission needs to be rebuilt at a cost of $7500 to $10,000 with no guarantee that it will fix the problem.  This apparatus has been scheduled for replacement at the end of the year.  A decision needs to be made on whether to attempt to fix the vehicle, purchase a demo vehicle for $625,000 or spec out a new apparatus that would take approximately 10 months to be completed at a cost of $750,000.  
With regard to the Taurus, it is ready to be put up for bids.  Employees will be given the opportunity to submit sealed bids which will be opened 9:00 a.m. February 17, 2009.  The District has the right to set a minimum bid and reject any unreasonable bids.
g. Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.  With regard to relocation of the sprinkler system connection at the Early Childhood Center, the Board agreed with Chief Mace’s recommendation that the connection must relocated but the school district will be allowed to wait until school is out of session to complete the relocation.   
6.  New Business.
a.  2008 Operations Budget Reconciliation.   Chief Mawhirter presented an End of Budget Year 2008 Budget Reconciliation for the Board’s consideration.   A motion was made by Mr. Ross that the budget reconciliation be accepted and that the $90,600 left in the 2008 budget be placed in the capital expenditures account.   The motion carried upon roll call vote as follows:



Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes

       b.  Financial Disclosure Statements.  Financial Disclosure Statements for 2008 were completed by Mr. Ross, Mr. Bruch, Mr. Palmer, Mr. Geier, Mr. Odneal and Chief Mawhirter.  Mr. Odneal will file these forms with the Missouri Ethics Commission.

c. Replacement for Ladder 1.  This item was discussed under Chief Jones’ equipment maintenance report.  It was the consensus of the Board that a special meeting be held on February 10 to discuss this matter further.

d.  Purchase of New Copier.  Chief Mace reported that an ad requesting bids for a copier was published on January 26, 2009, and that two bids were received which met our criteria.  Those bids are:
Power on Technologies

$8,692.00

Toshiba



$9,999.00

A motion was made by Mr. Bruch that the low bid be accepted.  The motion passed upon roll call vote as follows:





Mr. Ross

Yes





Mr. Bruch

Yes





Mr. Palmer

Yes 
  
7. Adjournment.  There being no further business to come before the meeting, it was adjourned. The next regular meeting of the Board will be held on Tuesday, February 17, 2009, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.  A special meeting will be held February 10, 2009 at 9:00 a.m. 
___________________________
             _______________________
 Willard H Ross, President

              Bruce Bruch, Vice President
___________________________

Robert Palmer, Secretary
