Minutes of Meeting

Board of Directors

Raytown Fire Protection District

November 30, 2009
________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on November 30, 2009 at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Battalion Chiefs Hunley, Davis and Mace, Mr. Geier and Mr. Odneal. 
2. Approve Agenda.  A motion was made by Mr. Ross that the agenda be amended by deleting item a under New Business and adding Missouri Association of Career Fire Districts Bylaws under new business and adding an executive session to discuss a personnel matter.  The motion was approved and the agenda unanimously approved as amended.

3. Approve Minutes.  Upon motion by Mr. Palmer the minutes of the November 10, 2009 meeting were unanimously approved as written.
4.  Financial Reports.
a.   Treasurer’s Report.  Mr. Geier provided a report of the District’s investments.  He explained a banking situation that caused several vendor checks to be returned for insufficient funds.  He had requested the holding company, Morgan Stanley, to purchase some certificates of deposit and they took the money from UMB rather than from the money being held at Morgan Stanley.  This ran the operations account short, resulting in the “bounced” checks.  Then, in order to cover those checks, he transferred $35,000 from the debt service fund to the operations account.  The temporary transfer has now been paid back to the debt service fund.  Mr. Geier plans to discuss the mix-up with both Morgan Stanley and UMB.  Both institutions were less than helpful during the week that it took to get this matter resolved.
Additionally, the property tax statements were late going out this year; therefore, tax money from the county will not come in as anticipated.  It may be necessary to cash in more certificates of deposit to finish out 2009 operations.

b.  Balance Sheets and Income Statements.  Balance sheets and income statements for the construction fund, the debt service fund, the operating fund and the pension fund were reviewed and copies are attached to these minutes.
c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.   
e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.  Sales tax is down $31,638.33 for the year.

5.  Old Business.
a.  Second Reading – SCBA Purchase.  At the November 10 meeting of the Board a request was made by Chief Mawhirter on behalf of Captain Bauer to purchase 13 SCBA bottles at $528 each for a total of $6,864.  A motion was made by Mr. Bruch to approve the purchase of the SCBAs from Ed M. Feld Equipment Company for a total cost of $6,864, such purchase to be made out of the construction fund.  The motion carried upon roll call vote as follows:

Willard Ross


Yes

Bruce Bruch


Yes

Robert Palmer

Yes     
6.  New Business.
a. 2010 Budget -- First Draft.  Chief Mawhirter presented a complete first draft of the 2010 operating budget and budget message for the Board’s consideration.  As it stands now, $243,164.63 will need to come out of reserve in order to balance the budget.  The document was reviewed and discussed.  The final version will be presented for Board action on December 15, 2009. 
b.  Missouri Association of Career Fire Districts By-laws.  Mr. Palmer reported that a new organization is being formed to replace the Missouri Association of Fire Protection Districts.  He presented the by-laws for review by Mr. Odneal, Fire Chief Mawhirter, Mr. Ross and Mr. Bruch.    He has approached most of the fire districts on this side of the State and believes that there is interest in this new organization.  The organizers are looking for people to set the agenda for the upcoming legislative session with a priority of getting SB711 passed.  A lot of the issues are the same as those of the Missouri Fire Alliance but they want to be separate with their own lobbyists, etc.  The membership fee is $3,000.00 a year which is something the District will have to consider whether the benefits justify the cost.  Mr. Palmer would like to join for at least one year.  Mr. Ross asked that it be brought back to the Board at the next meeting and in the meantime look at the Directors’ Salary account for the membership fee. Mr. Ross supports membership in the organization and would like Mr. Palmer to be our representative.
7.  Adjournment.   There being no further business to come before the regular meeting it was adjourned into executive session for the purpose of discussing a personnel matter. The next regular meeting of the Board will be held on December 15, 2009.    
______________________________   ______________________________

Willard Ross, President

    
    Robert Palmer, Secretary

______________________________

Bruce Bruch, Vice President

