Minutes of Meeting

Board of Directors

Raytown Fire Protection District

November 10, 2009
________________________________________________________________

1.  Call to Order.  The Board of Directors of the Raytown Fire Protection District met in regular session on November 10, 2009, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  
The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Absent
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Davis, Jones and Mace, Mr. Odneal and Mr. Hamilton..
2. Approve Agenda.  Upon motion by Mr. Palmer the agenda was approved as written. 
3. Approve Minutes.  Upon motion by Mr. Palmer the minutes of the October 27, 2009 financial meeting were unanimously approved as written.
4. Property & Casualty Coverage.  Ken Billups of Billups, Snyder & Associates presented a proposal for renewal of the District’s property and casualty insurance for 2010.  It is basically the same coverage as 2009 with a 4% increase in premium.  He went over the summary of coverages stating that two mobile homes which were still being shown as covered would be deleted back to the time of their sale.  Therefore, the premium due for 2010 would be less than the $41,386.00 shown on the invoice.   Mr. Billups will provide a corrected invoice.
 While going over the summary of coverages, it came to light that towing costs due to accidents or mechanical failure are covered.  The District has had occasion to need a tow truck during the past year.  Mr. Billups said to present the bills and he would see if they were reimbursable.  Also covered by the policy is loss or damage to employees’ personal equipment if the loss occurs while performing fire District functions. 
5. Operating Reports.
a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes. 
With regard to item 1 of his report, Chief Mawhirter discussed preliminary 2010 budget figures.  The first look at the total income is $3,060,870 with expenditures of $3,312,831 leaving a shortfall of $251,961 to come out of reserve in order to balance the budget.    Each person in charge of a budget account was instructed to make every possible cut in his budget request and looking at everyone’s accounts, it appears that for the most part they have done that.  
Our approach over the past several years was to place any leftover budget funds at yearend in a capital equipment account for the purchase of a fire truck.  During negotiations everyone agreed to apply that same approach by cutting back expenses for 2009, freezing salaries for 2009 and 2010 and applying those savings to operate in 2011.  Now, we’re looking at a shortfall of $250,000 for 2010.
Chief Mawhirter stated that he asked the chief officers this morning to be thinking about what they are prepared to do if this isn’t good enough and things get worse.  Where are we going to start making cuts?  What direction does the District need to go to keep solvent and keep people employed?  Everyone understands the Board’s mandate that no jobs are to be lost.

 Chief Mawhirter said that the proposed budget for 2010 will be ready for the Directors’ review at the next meeting of the Board.
Chief Mawhirter stated that Chief Flannery has been in contact with the Jackson County Health Department and they have put forth a request that the Raytown Fire Protection District, Station #1, become one of their shot clinics that provide immunizations.  The shot clinics are currently being held at Raytown EMS but more and more people are showing up and they are running out of room.  They are going to finalize a proposal for the Board’s consideration.
b. Response Times.  A.C. Flannery provided a response time report for September, a copy of which is attached to these minutes.   The report shows that response times have improved by 30 seconds.
c.  Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  
d. EMS Training.  Captain Helphrey provided a written report, a copy of which is attached to these minutes.
e.   Building and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.  Chief Mawhirter commented on the battery conditioner portion of Chief Davis’ report.  He said that Bill Schoffstall has been working diligently on reconditioning batteries and has saved the District thousands of dollars in battery replacements.  
     f.   Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.  
g.   Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.  
6. Old Business.

a.  Automatic Aid Agreement.  Chief Mawhirter reported that when Mr. Billups was gathering information for our property and casualty insurance bid, he asked to see a copy of the automatic aid agreement between the District and Kansas City Fire.  It was discovered at that time that the District’s copy of the agreement had not been signed by Kansas City.  Chief Mawhirter then contacted Kansas City Fire and it turns out that they did not have a copy signed by the District.  Kansas City has provided an agreement signed by Chief Dyer.  After being assured by Mr. Odneal that the agreement includes a “hold harmless” clause, Mr. Ross signed the agreement and Chief Mawhirter will hand deliver it to Kansas City Fire.
7. New Business.
a.  TIF Payment.  The City has presented the final statement for the Woodson Village TIF.  They asked that this be paid at our earliest convenience in order to close out this TIF project.  The Board authorized payment now rather than postponing it until after the first of the year.  

b. SCBA Purchase.  Chief Mawhirter reminded the Board that at the last meeting Captain Bauer said that he was putting together a request for the purchase of 13 SCBA bottles.  That information is now available for the Board’s consideration.  The bottles will replace those that are getting ready to expire and there will be no need to purchase more bottles until 2014.  The price of $528.00 per bottle is locked in until the end of the year.  Captain Bauer is requesting $6,864.00 from the construction fund to purchase the bottles.  This item will be carried over for second reading at the next meeting of the Board.    
8.  Adjournment.  There being no further business to come before the meeting, it was adjourned.  The next regular meeting of the Board will be held on Monday, November 30, 2009, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.  December meetings are scheduled for December 15 and December 29.
9.  Executive Session.  Following the regular meeting of the Board, an executive session was convened to discuss legal matters.
___________________________
             
Willard H Ross, President
___________________________
Robert Palmer, Secretary
