
Minutes of Meeting

Board of Directors

Raytown Fire Protection District
January 20, 2009
________________________________________________________________

1.  Call to Order.  The Board of Directors of the Raytown Fire Protection District met in regular session on January 20, 2009, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order. 
Also attending the meeting were Chief Mawhirter, A.C. Flannery, Fire Marshal Mace, B.C. Jones, Davis and Hunley, Mr. Odneal, Mr. Geier and Mr. Hamilton.
2.  Approve Agenda.  Upon motion made by Mr. Bruch the agenda was approved as written.
3.  Approve Minutes.  Upon motion made by Mr. Bruch the minutes of the regular meeting held January 6, 2009, were approved as written.
4.  Financial Reports.
a.   Treasurer’s Report.  Mr. Geier reported that the District had finished the year under budget.  He stated that he had spoken with the auditor yesterday about a bid letter for the 2008 audit.  It is expected that the increase in cost will be minimal. 
b.  Balance Sheets and Income Statements.  Balance sheets and income statements for the construction fund, the debt service fund, the operating fund and the pension fund were reviewed and copies are attached to these minutes.

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.   
e. Sales Tax Report.  The January 2009 sales tax collections report was reviewed and a copy is attached to these minutes.  Collections were down over the same period last year.  
Chief Mawhirter reported that one of the trailers has been purchased by Mr. Dewalt.  He is going to be sending us a deposit of $2,000.00. Mr. Odneal will draft a contract for sale.  Mr. Dewalt will not take possession until March during which time the District will continue to carry insurance on the trailer and Mr. Dewalt will reimburse the District.  The second trailer is being purchased by Billie Pitts for $17,000.00 and he will be sending us a check.  
5. Old Business.
 
      a.   None.  
6. New Business.
a.  Amend 2008 Operations Budget.  Chief Mawhirter asked that the 2008 Operations Budget be amended by transferring Fire Act Grant money from reserve into various accounts from which equipment purchases were made as per the attached  proposed 2008 Budget Amendment.  A motion was made by Mr. Palmer to amend the 2008 Operations Budget by transferring $50,837.87 from reserve to accounts, as follows:


712 Communications
$  6,465.00


713 SCBA Air System
    1,726.75


862 Bunker Gear

  40,933.60


891 New Equipment
    1,712.52

The motion was approved upon roll call vote as follows:



Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes
b.  Amend 2009 Operations Budget.  Chief Mawhirter asked that the 2009 Operations Budget be amended by including training costs which were charged in 2008 but not billed until 2009.  These costs include $1,722 in tuition and $2,932.69 in travel expenses to the labor-management conference.  A motion was made by Mr. Bruch to amend the 2009 Operations Budget by transferring $4,654.69 from reserve to account 626.  The motion was approved upon roll call vote as follows:


Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes
Chief Mawhirter reported that the 2008 budget reconciliation will be forthcoming at the next meeting of the Board.  It will reflect all oif the changes that were made today as well as a few other minor changes.  Basically what this means is that there is money within the 2008 budget – it is just a matter of moving it from one account to the next so that each account ends up being zeroed out and any money left over goes to the earmarked fund for capital replacement of apparatus.   

7. Adjournment.  There being no further business to come before the regular meeting, it was adjourned.  The meetings for February will be held on February 3 and February 17, 2009.
______________________________   ______________________________

Willard Ross, President

    
    Robert Palmer, Secretary

______________________________

Bruce Bruch, Vice President

