Minutes of Special Meeting

Board of Directors

Raytown Fire Protection District

February 10, 2009
________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in special session on February 10, 2009, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following officers were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

2.  Approve Agenda.  The agenda was amended by adding consideration of the Marr and Company engagement letter.  The agenda was then approved as amended.
3.  Old Business.



a.  Discuss purchase of fire apparatus.  Chief Mawhirter stated that since the previous meeting there had been a change of mind as to the direction to take in purchasing an apparatus.  An apparatus had been scheduled for replacement this year.  We are faced with rebuilding the transmission on Ladder 1 at a cost of $7,500 to $10,000 with no guarantee that this will fix the problem and at this time it has no sale or trade-in value in its current condition.  In previous meetings we have discussed the need to replace a ladder with a ladder and we proceeded on the assumption that that was what we were going to do.  However, since that time, circumstances have changed.  We have entered into an automatic aid agreement with Kansas City Fire which has ladders surrounding us.  Looking at that and looking at the cost, we can’t justify paying for a ladder. It is within affordable reach to buy a pumper.  The last two years, money left over from the budget has been put in a capital expenditures account for the purpose of purchasing an apparatus and there is now approximately $420,000 in that account.
Chief Mawhirter asked the Board’s input on how to proceed.  Various options were discussed and it was the consensus that Chief Jones start looking at demo pumpers.  Financing was discussed.   Information will be gathered as to purchase vs. lease.  Disposition of current apparatus was discussed.  It was decided that rather than basically give Ladder 1 away, it would be stored.  All other apparatus will be kept.
4. New Business.  

a.  Marr and Company Engagement Letter.  Chief Mawhirter informed the Board that the auditor had presented an engagement letter to perform the yearend 2008 audit for $10,200.  This is an increase of $200 more than last year.  The Board agreed to accept the letter and it was signed by Mr. Palmer as Secretary of the District.   
5.  Adjournment.  There being no further business to come before the meeting, it was adjourned.
___________________________
_____________________




 Willard H Ross, President

Bruce Bruch, Vice President
___________________________

Robert Palmer, Secretary

