Minutes of Meeting

Board of Directors

Raytown Fire Protection District

November 11, 2008

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on November 11, 2008, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Hunley, Mace, Jones and Davis, Mr. Odneal and Fire Board Liaison, Jim Hamilton. 
2. Approve Agenda.  Upon motion made by Mr. Ross the the agenda was unanimously approved as amended.

3. Approve Minutes.  Upon motion by Mr. Ross the minutes of the October 28, 2008 financial meeting were unanimously approved as written.
4. Operating Reports.
a.  General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.   With regard to item 3, the meeting will be held in the conference room at city hall on Thursday, November 13.  The proposed fire works ordinance will be discussed, as well as Lee’s Summit’s ordinance.
b.  Response Times.  A.C. Flannery provided a written report, a copy of which is attached to these minutes.
c. Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  A short discussion was held regarding the sale of the mobile homes.  Due to the current economic crisis there has been very little interest in the mobile homes.  An offer of $17,000 has been received but no action was taken to accept or reject; however, the directors are amenable to cutting the asking price.  Chief Hunley will continue to work on this project and keep the directors apprised.   
d.  EMS Training.  Captain Helphrey provided a written report, a copy of which is attached to these minutes.  
e.   Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.  

Chief Davis presented a design for a plaque to mark the dedication of the building remodel.  Mr. Bruch suggested that the notation “Building Dedication October 11, 2008” be put at the top of the plaque.  No other suggestions were made; therefore, Chief Davis will proceed with the final design and casting of the plaque.        
f.  Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.    
g. Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.   
5.  Old Business.

       a.  Directors Compensation.  As previously discussed, Mr. Odneal prepared and presented a resolution setting forth the directors’ desire to receive fees based in accordance with Sections 321.190 and 321.603 of the Revised Statutes of the State of Missouri.  The resolution was passed upon motion made by Mr. Bruch and upon roll call vote as follows:




Mr. Ross

Yes




Mr. Bruch

Yes




Mr. Palmer

Yes

 
6.  New Business.
a.  Matt Cushman Presentation.  Mr. Cushman, EMS Director for the City of Raytown, had asked for time on the agenda to make a presentation to the District.  He said that he was unable to attend the District’s open house as he was at the EMS Expo in Las Vegas at the time. He brought back and presented to the District a framed poster autographed by Randolph Mantooth and Kevin Tighe,  the actors who portrayed Roy DeSoto and Johnny Gage in the TV show, Emergency.  The poster was accepted by the Board and they expressed their thanks to Mr. Cushman. 
b.  2009 Operating Budget/First Reading.  Chief Mawhirter presented the budget message for 2009 and a proposed operating budget.  The proposed budget is not balanced, expenditures being $56,267 over income.  The literal interpretation of the statutes is that we cannot have expenditures over income.  Therefore, the Board has some decisions to make between this first reading of the budget ordinance and the second reading on the 18th.   Chief Mawhirter stated that he had gone over the budget a final time and came up with $21,700 of additional cuts, leaving $34,567 unfunded.  The Board can dip into reserves for the $34,567 or the $56,267 to balance the budget, or pass the unbalanced budget and amend it if expenditures surpass income.   Chief Mawhirter then proceeded with the first reading of the budget ordinance. 
c.  Radio Equipment Purchase.  FAO Schoffstall presented requests to purchase items out of the construction fund as follows:  
(1) A microwave link between station 1 and police dispatch which will allow us to drop two of our direct dedicated phone lines with dispatch.  This will allow us to control our radios from dispatch via the microwave link.  The cost for the microwave link is $15,047.36 as shown on the attached purchase order #RFPD110308A.  
(2)  Replacement of the base radio in order to comply with FCC rules and regulations.  The cost for a new base radio is $12,029.35 as shown on the attached purchase order #RFPD 110308.
 A motion was made by Mr. Ross that the two-reading rule be suspended.  The motion passed on roll call vote as follows:




Mr. Ross

Yes




Mr. Bruch

Yes




Mr. Palmer

Yes

A motion was then made by Mr. Bruch to approve the purchase of a microwave link for $15,047.36 and a base radio for $12,029.35, with the money coming out of the construction fund.  The motion passed on roll call vote as follows:




Mr. Ross

Yes




Mr. Bruch

Yes




Mr. Palmer

Yes

7.  Bond Money for Capital Expenditures.  Chief Mawhirter reported that with the understanding of previous discussions, Chief Davis has learned that it may be possible with everybody’s approval and understanding that the proceeds from the bond money could be used outside the realm of construction and furnishing the buildings.  He has contacted the lawyer from Gilmore and Bell and she has responded back by e-mail (see Chief Davis’s buildings and grounds report).  Chief Davis was asked by Chief Mawhirter to also contact Todd Goffoy of Piper and Jaffrey and he has responded back (see Chief Davis’s buildings and grounds report), and the third person contacted was Mr. Odneal.  Mr. Odneal advised the Board to get a response from Gilmore and Bell on their letterhead stating that in their opinion the bond money can be used to purchase a fire truck.  Chief Mawhirter interjected that this discussion came about because there was a question as to whether the bond money could be used to purchase a utility vehicle/snow plow.  Mr. Odneal felt that this would fall under the bond language and would not require an opinion letter from Gilmore and Bell.  
A discussion was held concerning how long the District can keep the remaining bond proceeds.  According to Chief Davis’s discussion with Gilmore and Bell, as long as 85% of the bond obligation has been met, there is no time limit.  

8.  Adjournment.  There being no further business to come before the meeting, it was adjourned.  The next regular meeting of the Board will be held on Tuesday, November 18, 2008, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.  
___________________________
             _______________________
 Willard H Ross, President

              Bruce Bruch, Vice President
____________________________

Robert Palmer, Secretary

