
Minutes of Meeting

Board of Directors

Raytown Fire Protection District
October 28, 2008

________________________________________________________________

1.  Call to Order.  The Board of Directors of the Raytown Fire Protection District met in regular session on October 28, 2008, at 9:00 a.m., at 6020 Raytown Trafficway Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order. 
Also attending the meeting were Chief Mawhirter, A.C. Flannery, Fire Marshal Mace, B.C. Jones, Davis and Hunley, Mr. Geier, Mr. Odneal, and Alderman Hamilton, fire district liaison.  
2.  Approve Agenda.  Upon motion made by Mr. Ross the agenda was amended by adding Directors Compensation and Use of Training Room under New Business. 

3.  Approve Minutes.  Upon motion made by Mr. Ross the minutes of the regular meeting held October 14, 2008, were approved as written.
4.  Financial Reports.
a.   Treasurer’s Report.  Mr. Geier provided a written report of investments, a copy of which is attached to these minutes.  He also reported that he had gotten information from Gilmore and Bell that as of July 1, 2008, the District owes the IRS $63,884.00.  The District’s obligation to the IRS must be paid on the earlier of July 1, 2011, or when the last bond has been paid.
b.  Balance Sheets and Income Statements.  Balance sheets and income statements for the construction fund, the debt service fund, the operating fund and the pension fund were reviewed and copies are attached to these minutes.  

With regard to the District’s pension plan, Mr. Palmer suggested that the District contact Missouri Lagers about other options for employees.  The District’s current plan is non-contributory LT8(62) 80-out.    

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.  
e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.  Sales tax was up $997.02 over the same period last year but down $3,127.59 for the year.  
5. Old Business.
 a.   Second Reading/Emergency Hose Purchase.  This item was presented for first reading at the October 14 meeting of the Board.  Since that time, circumstances have changed and Chief Mawhirter stated that there is an amendment to that request.  There are extra funds in account 858 which can apply toward the purchase of fire hose, with the remainder to come from reserves.  A motion was made by Mr. Ross to move $1400.00 from account 858 to account 891 along with $955.00 from reserve for a total of $2355.00 to be used for the purchase of fire hose.  The motion was passed upon roll call vote as follows:



Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes     
 
6. New Business.
         a.  Matt Cushman Presentation.  Mr. Cushman was not in attendance; therefore, this item was tabled.
          b.  Transfer of Funds/Exercise Equipment Purchase.  Chief Mawhirter explained that after the Board approved the purchase of exercise equipment at their May 27, 2008, meeting, the purchase was made out of the general operations budget.  However, it was intended that the purchase be made from the construction fund.  Therefore, he requested that the general operating fund be reimbursed by the construction fund in the amount of $40,914.87.  A motion was made by Mr Ross to transfer the funds from the construction fund to the general operations fund and the motion was passed upon roll call vote as follows:




Mr. Ross

Yes




Mr. Bruch

Yes




Mr. Palmer

Yes
Chief Mawhirter reported that he had received a call from Ken Blom, the owner of Fit for Life.  He is replacing the exercise equipment which was purchased in 1997 and is willing to donate that equipment to anyone who wants it and he called us first.  Chief Mawhirter will get with the two District personnel who are physical fitness trainers and determine if any of the offered equipment is needed by the District. 


        c.   Directors’ Compensation.  In response to a request by the Board President, Mr. Odneal reported that his research of the Missouri Statutes governing compensation for fire board members indicates that Section 321.603 allows $100.00 per meeting in addition to compensation set out in Section 321.190.  The directors agreed to accept the additional $100.00 per meeting and instructed Mr. Odneal to prepare an ordinance for consideration at the next regularly scheduled meeting of the Board.       


  
          d.  Use of Training Room.  Chief Mawhirter said that he had been approached by one of the department wives asking permission to use the training room at station #1 for the annual Christmas party.  The Directors were in agreement to allow the room to be used for this purpose but all were also in agreement that the room not be used by the general public because of liability and security reasons.
7. Adjournment.  There being no further business to come before the regular meeting, it was adjourned.  The meetings for November will be held on November 11 and November 18, 2008.
______________________________   ______________________________

Willard Ross, President

    
    Robert Palmer, Secretary

______________________________

Bruce Bruch, Vice President

