Minutes of Meeting

Board of Directors

Raytown Fire Protection District

October 14, 2008

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on October 14, 2008, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Hunley, Mace, and Jones, Mr. Odneal and Fire Board Liaison, Jim Hamilton. 
2. Approve Agenda.  Upon motion made by Mr. Ross the agenda was amended to add item b under New Business.  The agenda was then unanimously approved as amended.

3. Approve Minutes.  Upon motion by Mr. Ross the minutes of the September 23, 2008 financial meeting were unanimously approved as written.
4. Operating Reports.
a.  General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  
With regard to item 1 Mr. Palmer asked for the current status of the automatic aid agreement.  Chief Mawhirter reported that after the document was approved and signed on our part, Chief Dyer said it looked like it was ready to go on their end and he had requested that it be placed on their agenda.
With regard to item 6, Chief Mawhirter reported that he had had some preliminary discussions with the Local officers and told them that putting together the pay increases for next year’s budget is very difficult because of the way the MOU is written. They are discussing a short term addendum to the current MOU that would change the time period on which the cpi is figured to calculate pay increases.    
b.  Response Times.  Information necessary to compute response times for September was not available; therefore, A.C. Flannery was unable to provide a report.  
c. Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  With regard to the labor/management symposium mentioned in Chief Hunley’s report, Mr. Palmer expressed a desire to attend.  Chief Hunley said that he had money in his budget for Mr. Palmer to go.  President Ross and Vice President Bruch approved Mr. Palmer’s attendance at the symposium upon motion made and passed.    
d.  EMS Training.  Captain Helphrey did not provide a report.  
e.   Buildings and Grounds.  B.C. Davis did not provide a report.    
f.  Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.    Chief Jones reported that the cost of repairing Ladder 1 was just under $4,000.00.  He requested that funds be taken from reserves to cover the repair.  A motion was made by Mr. Ross that $4,000 be transferred from reserves to account 711 to cover repair of Ladder 1.  The motion was approved upon roll call vote as follows:


Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes

g. Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.   
5.  Old Business.

       a.  None.

 
6.  New Business.
a.  Purchase of Fire Hose.  Chief Jones asked for first reading for emergency purchase of fire hose.  Hose testing is not yet completed and he doesn’t know how many sections need to be replaced at this time.  The cost is $474.00 per section of 4” hose.  
b.  Meeting Room.  Mr. Ross suggested that the Board hold regular meetings in the training room due to limited space in the conference room.  After discussing the matter it was decided that Board meetings would be moved to the training room in the event more than 12 persons were in attendance.

8.  Adjournment.  There being no further business to come before the meeting, it was adjourned.  

 The next regular meeting of the Board will be held on Tuesday, November  11, 2008, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.  The second meeting in November will be held on the 18th at 9:00 a.m. at 6020 Raytown Trafficway, Raytown,  Missouri. 
___________________________
             _______________________
 Willard H Ross, President

              Bruce Bruch, Vice President
____________________________

Robert Palmer, Secretary

