Minutes of Meeting

Board of Directors

Raytown Fire Protection District

September 9, 2008

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on September 9, 2008, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Present
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Hunley, Mace, Jones and Davis, Mr. Geier, and  Mr. Odneal. 
2. Approve Agenda.  Upon motion made by Mr. Ross the agenda was unanimously approved as written.

3. Approve Minutes.  Upon motion by Mr. Ross the minutes of the August 26, 2008 financial meeting were unanimously approved as written.
4. Operating Reports.
a.  General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  With regard to item 2 Chief Mawhirter reported that he and Mr. Billups toured number 1 station and Mr. Billups asked for square footage for all three buildings and the amount of money invested. This would give him an idea of how much additional premium is needed until the end of the year.  VFIS will send a field agent out in November to look at everything and give us the proper coverage on everything. A policy for 2009 will then be drafted and presented for the directors’ consideration.  

b.  Response Times.  A.C. Flannery provided a written report for August,  a copy of which is attached to these minutes.     
c. Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  With regard to the first item of his report, Chief Hunley asked for direction as to minimum acceptable price for the trailers.  One suggestion was to ask Mr. Pitts if he would be interested in purchasing them.  Another was to not set a minimum price and advise Mr. Pitts that any offers should be presented to the Board for its consideration.  Chief Hunley will pass this information on to Mr. Pitts following this meeting.     
d.   EMS Training.  Captain Helphrey provided a written, a copy of which is attached to these minutes.  
e.   Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.  Chief Davis also reported that he had met with the Oversight Committee at Station #1 and brought them up to date on the construction process and expenditures to date.    
Chief Mawhirter mentioned that the open house is scheduled for October 10th and 11th.   The 10th will be reserved for area fire departments and city dignitaries.  The 11th will be for the general public and will include a dedication ceremony.

Prior to the open house,  there will be an auction of old fire department equipment.  Employees of the district will be allowed to offer sealed bids on the equipment before it goes to auction.  Only reasonable bids will be accepted.  Then the remaining items will be sent to Charlie Angel Auction.

Chief Mawhirter stated that we are looking to sell the old riding lawn mowers and purchasing equipment of a different style for both stations.  Rather than put the mowers in the auction, Chief Mawhirter asked the Board for approval to donate one to the Rotary Boy Scout Camp.  A motion was made by Mr. Ross that both mowers could be donated to the Rotary Camp, if needed.  The motion passed by roll call vote as follows:




Mr. Ross

Yes




Mr. Bruch

Yes




Mr. Palmer

Yes     
f.  Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.  Chief Jones stated that Conrad Fire Equipment has a truck they are demo-ing and he would like to schedule it for Tuesday, September 16 at 9:00 a.m. for the Board to look at it.  The directors agreed on the time and date.  
g. Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.  
5.  Old Business.
a. Framing Patches.  At a previous Board meeting, the purchase of Captain Summers’ patch collection was approved.  At that time, there was discussion about the cost of framing the collection but additional information was needed before an amount for the framing could be considered.  Chief Mawhirter reported that FF/Medic Giegerich, while on light duty, has been working on this project.  He has been negotiating with Hobby Lobby and they will provide frames, mats and hanging supplies at a cost of $44.50 per frame.  He estimates 40 frames will be needed for a total cost of $1780.00.  Mr. Bruch made a motion that up to $2,000.00 be approved from the construction fund to frame the patch collection.  The motion was approved upon roll call vote as follows: 
Mr. Ross

Yes




Mr. Bruch

Yes




Mr. Palmer

Yes   


 
6.  New Business.
a.  Mutual Aid Agreement.   Chief Mawhirter presented the Agreement for Fire Service Mutual Aid developed by Chief Dyer of Kansas City Fire.  Following a discussion of this agreement it was approved and executed in quadruplicate.  
8.  Adjournment.  There being no further business to come before the meeting, it was adjourned.
 The next regular meeting of the Board will be held on Tuesday, September 23, 2008, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.
___________________________
             _______________________
 Willard H Ross, President

              Bruce Bruch, Vice President
