Minutes of Meeting

Board of Directors

Raytown Fire Protection District

August 12, 2008

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on August 12, 2008, at 9:00 a.m., at 6020 Raytown Trafficway, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present
Robert Palmer, Secretary and Director
Absent
The President of the Board of Directors declared that a quorum was present and called the meeting to order.
Other persons in attendance were: Chief Mawhirter, Battalion Chiefs Hunley, Mace, Jones and Davis, and Mr. Odneal. 
2. Approve Agenda.  Upon motion made by Mr. Ross the agenda was unanimously approved as written.

3. Approve Minutes.  Upon motion by Mr. Ross the minutes of the July 29, 2008 financial meeting were unanimously approved as written.
4. Levy Hearing.  A public hearing was held for the purpose of setting the levy rate for 2008 on all taxable real and tangible property within the Raytown Fire Protection District.  A copy of the Notice of Public Hearing is attached to these minutes.  A motion was made by Mr. Ross to set the 2008 levy at $0.78 for general operations, $0.0462 for the pension fund, and $0.16 for debt service, for a total of $0.9862 per $100 of assessed valuation.  The motion carried upon roll call vote as follows:
Willard Ross

Yes
Bruce Bruch

Yes

Robert Palmer
Absent

The motion having passed by unanimous vote of those directors present, a Certificate of Rate of Levy was executed and will be filed with the County.  It was noted that no one from the public attended the hearing.
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5. Operating Reports.
a.  General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  With regard to item 6, it was the consensus of the Board, Mr. Odneal and Chief Mawhirter that Chief Mawhirter should not become involved in solicitation of ads for the newspaper.
b.  Response Times.  A.C. Flannery provided reports for June and July.  Copies are attached to these minutes.     
c. Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  
d.   EMS Training.  Captain Helphrey’s report was not available at the time of the meeting.  
e.   Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.  Chief Mawhirter instructed Chief Davis to bring the Oversight Committee up to date and ask the members to meet as soon as possible.  
f. Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.
g. Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.  
6.  Old Business.
a.  Damage to 1402.  This item was carried over from the last Board meeting in order to hear from Chief Jones and get his recommendations.  Chief Jones stated that he had gotten just the one estimate from Dick Smith Ford of around $2,200.00 to fix the body damage to 1402. He recommended that the damage be repaired.  A motion was made by Mr. Ross to approve up to $2,500.00 for the repair of 1402.   The motion was approved upon roll call vote as follows:



Mr. Ross

Yes




Mr. Palmer

Absent



Mr. Bruch

Yes
Chief Hunley interjected that he thought he could find the money in his budget to pay for the repairs to 1402.     
7.  New Business.
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a. 6-month Budget Review.   Chief Mawhirter provided a 2008 operations budget summary for midyear.  As has been his practice in the past, he does not plan to move money between accounts at this time.   However, there are several accounts (highlighted in his budget report) which need to be watched over the next few months.
b. Discussion/Automatic Aid.  Chief Mawhirter reported that he and representatives of Local 1730 met with Fire Chief Dyer of Kansas City, Missouri, and Louis Wright representing Local 42 to discuss automatic aid between Raytown Fire and Kansas City Fire.  Kansas City has automatic aid agreements with most surrounding communities with the exception of Raytown.  Chief Dyer showed how every department works within this automatic aid idea. They have discovered a hole in their response district area that is primarily on Raytown’s southern borders from the south city limits to 470.  Chief Dyer was unaware of what we have and what we do and, when informed of our equipment and capabilities, indicated that we have  exactly what they need on the south end of town.  

The District’s needs were also discussed.  They will continue to do as they are doing and will provide assistance not only on house fires but all of the technical rescues they provide, hazardous materials services, etc.  So nothing has really changed on them providing aid to us other than they will be dispatched out on a case-by-case basis.

Following the meeting, Chief Dyer sent Chief Mawhirter a draft “boiler plate” document that they have with other jurisdictions.  He asked that Chief Mawhirter look it over and make any suggestions before it goes for legal review.  Both sides would do legal review and then go to their respective authority board/city council for approval.

Mr. Odneal asked if Kansas City would be providing services we couldn’t otherwise provide.  Chief Mawhirter stated that our greatest need is manpower which they will provide.   They also can provide technical services such as the various rescue technologies and hazardous materials equipment which will raise the level of the District’s fire protection.

     c.   Renewal of Raytown EDAC.   Chief Mawhirter reported that the District’s portion of the annual fee for EDAC was past due.  There has been no apparent benefit to this membership and there have been no meetings or reports on any action being taken to promote the Raytown area.  Therefore, the Board decided to stop its participation.

      d.  Request to Paint Logo on Kitchen Wall.  Chief Mawhirter reported that Captain Denney wanted to paint a logo on the kitchen wall at Station #1.  He suggested to Captain Denney that a better solution would be to paint the logo on 
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masonite and hang it on the wall.  The Board agreed Captain Denney could proceed with Chief Mawhirter’s alternative.

8.  Adjournment.  There being no further business to come before the meeting, it was adjourned into executive session for the purpose of discussing an employee matter. 

 The next regular meeting of the Board will be held on Tuesday, August 26, 2008, at 9:00 a.m. at 6020 Raytown Trafficway, Raytown, Missouri.
___________________________
             _______________________
 Willard H Ross, President

              Bruce Bruch, Vice President
