Minutes of Meeting

Board of Directors

Raytown Fire Protection District

September 11, 2007

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on September 11, 2007, at 9:00 a.m., at 6608 Raytown Road, Raytown, Missouri.  The following officers were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present

Robert Palmer, Secretary and Director
Absent*

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

Other persons in attendance were: Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Jones, Davis, Hunley and Mace, and Mrs. Yeokum.

*Mr. Palmer joined the meeting later.

2. Approve Agenda.  Upon motion made by Mr. Ross the agenda was unanimously approved as written.

3. Approve Minutes.  Upon motion made by Mr. Ross the minutes of the regular meeting held August  29, 2007, were unanimously approved as written.

4. Operating Reports.

a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes. 

b. Response Times.  A.C. Flannery provided a response times report for August, a copy of which is attached to these minutes.  He provided an additional response times report (attached) comparing the current month’s times, last month’s times and last year’s average response.  He will continue to provide this report until it can be determined if there is an impact on response times due to the occupancy of the temporary stations.    

c. Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.   

d.   EMS Training.  Firefighter/Paramedic Helphrey provided a written report, a copy of which is attached to these minutes.

e.  Buildings and Grounds.  B.C. Davis provided a written report and a construction fund budget.   Copies are attached to these minutes.  He stated in his report that McCown Gordon would have a change order ready for the Board’s approval, such change order setting out the guaranteed maximum price for construction in the amount of $6,913,887.  However, the change order has not been provided as of now.  McCown Gordon has provided a draw schedule that Chief Davis will pass along to Mr. Geier, Treasurer of the District.



f.       Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.  

g.      Fire Prevention.  Fire Marshal Mace provided a written report, a copy of which is attached to these minutes. 

5.  Old Business.
a.   Document Shredding.  Chief Mawhirter stated that the District has   documents that may be destroyed under the Secretary of State’s Records Retention Schedule.  There is a company that will document and destroy the records for $7.00 a box.  However, Chief Hunley has volunteered to take such records to his farm and burn them.  Mr. Odneal stated that there must be documentation of what boxes are being destroyed, what it is that’s being destroyed, and written verification provided to the Chief that on a certain date all such boxes and contents were destroyed.  Chief Mace said that he plans to have a list of those boxes and contents for the Board’s consideration at the next regular meeting of the Board.

6.   New Business.
a.   December Meeting Dates.   Chief Mawhirter stated that the holidays will interfere with the regular December Board meeting dates.  Therefore, it was agreed that the December meetings shall be held on December 11 and December 18, 2007. 
7.   Adjournment.  There being no further business to come before the meeting, it was adjourned.  The next regular meeting of the Board will be held on Tuesday, September 25, 2007, at 9:00 a.m. at 6608 Raytown Road.

___________________________
_____________________




 Willard H Ross, President

Robert Palmer, Secretary

___________________________

 Bruce Bruch, Vice President  

