
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

February 6, 2007

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on February 6, 2007, at 9:00 a.m., at Fire Station No. 1, 6020 Raytown Trafficway, Raytown, Missouri.  The following officers were present or absent as indicated:

Present/Absent

Bruce Bruch, President and Director

Present

Willard Ross, Vice President and Director
Present

Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

2. Approve Agenda.  Upon motion made by Mr. Ross and seconded by Mr. Palmer, the agenda was unanimously approved as written.

3. Approve Minutes.  Upon motion made by Mr. Ross and seconded by Mr. Palmer, the minutes of the regular meeting held January 23, 2007 were unanimously approved as written.

4. Public Comments – Pat Riehle.  Mr. Riehle who is currently filling an unexpired term on the Board of Aldermen of the City of Raytown and who is running for election to that position, addressed the Board. He introduced himself and asked for the Board’s support.  He advocates a strong fire service, EMS service, police department and infrastructure.  Chief Mawhirter stated that several years ago the City appointed a fire district liaison who attended Board meetings and brought District concerns to the City and vice versa.  However, at some point the plan fell by the wayside and Chief Mawhirter suggested that it might be brought back as a benefit to both entities.  Mr. Riehle said he would bring the idea up to his colleagues on the Board of Aldermen.  

5. Operating Reports.
a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  With regard to item 3 of Chief Mawhirter’s report, Captain Mace reported that the River Church wants a variance but under the code it cannot be granted.  At this point, the church has three choices, build a firewall to make the building two buildings, buy the property next door, or sprinkler the building.  The City is not granting them an occupancy permit until they meet the requirements of the code.

      b.  Response Times and 2006 Summary.  Assistant Chief Flannery provided a written report for January and a summary for 2006, copies of which are attached to these minutes.  

c.   Training.  B.C. Hunley provided a written report, a copy of which is attached to these minutes.  

d.   EMS Training.  Firefighter/Paramedic Helphrey presented a written report, a copy of which is attached to these minutes.  Chief Mawhirter reported that the EMS Committee along with members of Raytown EMS met with Dr. George yesterday and talked about things they want to do, e.g., protocols, etc.  Chief Mawhirter has asked his people to gather information on purchasing two new AEDs to replace those now on the frontline trucks.  The old ones could then be traded in or placed in reserve.  Money has not been budgeted for these items but Chief Mawhirter stated that they are necessary pieces of equipment.  The cost of new monitors is around $10,000.00 each; however, FF Ratterman has located used ones at half the cost.  There are also grants available for this equipment.      

e.   Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.  In addition, he reported that he had just this morning received some project cash flows as well as construction schedules that show the timeline of building both stations back-to-back versus concurrently.  There is a savings of around $130,000.00 if the stations are built concurrently.  Also the construction time drops from 18 months to 11 months.  Chief Davis is still looking for temporary housing for equipment and personnel while the construction is in process.  
f.   Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.        

            g.  Fire Prevention.  Assistant Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.  Also attached is a comparison of the 2000 and 2006 International Fire Code.

6. Old Business.

a.   None.
7. New Business.

a. 2006 Operations Budget Reconciliation.  Chief Mawhirter presented an End of Budget Year 2006 Reconciliation, a copy of which is attached to these minutes.  He asked that the Board review this document and consider an amendment to the 2006 budget.  Thereupon, Mr. Ross moved that the 2006 budget be amended to reflect the figures and transfers set out in the End of Budget Year 2006 Reconciliation.  The motion was seconded by Mr. Palmer and a roll call vote taken as follows:

Mr. Bruch

Yes

Mr. Ross

Yes

Mr. Palmer

Yes

The motion amending the 2006 budget was adopted, having received the unanimous affirmative vote of the directors. 
8.  Adjournment.  There being no further business to come before the meeting, it was adjourned into executive session upon motion made and seconded.  The purpose of the executive session was to discuss personnel matters. 
The next regular meeting of the Board will be held on Wednesday, February 28, 2007. 

______________________________
_________________________  
Bruce Bruch, President


Robert Palmer, Secretary

_______________________________

     Willard Ross, Vice President


