
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

December 18, 2007

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on December 18, 2007, at 9:00 a.m., at 10000 E. 59th Street, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present

Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

Also attending the meeting were Chief Mawhirter, Assistant Chief Flannery, Battalion Chiefs Jones and Mace, Mr. Odneal, and Mr. Geier.

2. Approve Agenda.  Upon motion made by Mr. Ross the agenda was amended by renumbering agenda items as follows:  Item 4, Financial Reports; Item 5, Old Business; Item 6, New Business and Item 7, Adjournment. The agenda was then unanimously approved as amended.

3.  Approve Minutes.  Upon motion made by Mr. Ross the minutes of the November 27, 2007, regular meeting were unanimously approved as written.

4.  Financial Reports.
a.   Treasurer’s Report.  Mr. Geier did not provide a written report; however, he was available throughout the meeting for questions and discussion.  He stated that the possible conflict of interest situation with Marr & Co. has not yet been resolved.  Chief Mawhirter suggested that the District might consider going out for bids for a new auditor because of the increase in Marr’s fees over the past few years.  Mr. Geier wants to wait until the Marr question is resolved.  Chief Mawhirter will contact other fire districts to see who they use.        
b.  Balance Sheets and Income Statements.  Balance sheets and income statements for the construction fund, the debt service fund, the general fund and the pension fund were reviewed and copies are attached to these minutes. 

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.

e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.    

5. Old Business.
a. 2008 Budget Ordinance – Second Reading.  Chief Mawhirter asked if there were any questions on the 2008 budget message.  No questions being forthcoming, Mr. Ross moved that the ordinance authorizing and approving the 2008 budget of the Raytown Fire Protection District be approved upon second reading.  The ordinance was unanimously approved on roll call vote as follows:    

Mr. Ross

Yes

Mr. Bruch

Yes

Mr. Palmer

Yes

Mr. Geier commented that this might be a year when some funds could be segregated for a new truck.  It was agreed that a resolution was needed for the Board’s approval to set aside such funds.  This item will be placed on the agenda for the first regular meeting in January. 

b. Document Destruction.  Chief Mace presented a Paper Records Log indicating which records are to be destroyed and which are to be kept in order to comply with the requirements of the Office of Secretary of State.  The Board had previously accepted Chief Hunley’s offer to take the documents to his farm and burn them.  However, upon further consideration, and upon motion by Mr. Bruch that it was better business practice to have the records professionally shredded at a cost of $7.00 per box, the motion was unanimously approved upon roll call vote as follows:

Mr. Ross

Yes

Mr. Bruch

Yes

Mr. Palmer

Yes

6. New Business.
        a.  None.
7.  Adjournment.  There being no further business to come before the regular meeting, it was adjourned.  The next regular meeting of the board will be convened immediately following the adjournment of this meeting.

______________________________   ______________________________

Willard Ross, President


    Robert Palmer, Secretary

_______________________________

Bruce Bruch, Vice President


