
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

November 27, 2007

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on November 27, 2007, at 9:00 a.m., at 10000 E. 59th Street, Raytown, Missouri.  The following directors were present or absent as indicated:

Present/Absent

Willard Ross, President and Director

Present

Bruce Bruch, Vice President and Director
Present

Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

Also attending the meeting were Chief Mawhirter, Battalion Chiefs Davis, Hunley and Mace, Mr. Odneal, and Mr. Geier.

2. Approve Agenda.  Upon motion made by Mr. Ross the agenda was amended by moving New Business item a. P&C Insurance/Ken Billups before Financial Reports.  The agenda was then unanimously approved as amended.

3.  Approve Minutes.  Upon motion made by Mr. Ross the minutes of the November 13, 2007, regular meeting were unanimously approved as written.

P&C Insurance/Ken Billups.  Mr. Billups of Billups, Snyder & Associates presented a proposal for renewal of the District’s property and casualty insurance for 2008.  He explained that the increase in premium is attributed to the increase in employees.  He went over the summary of coverages and answered questions as posed by the Directors.   A motion was made by Mr. Ross to authorize payment of the premium in the amount of $30,853.00 and the motion carried upon roll call vote as follows:



Mr. Ross

Yes



Mr. Bruch

Yes



Mr. Palmer

Yes   
4.  Financial Reports.
a.   Treasurer’s Report.  Mr. Geier reported that Marr & Company, the company that audits the District, has taken over Bob Easley’s business which shares an office with Mr. Geier.   There is the possibility that this could constitute a conflict of interest between Mr. Geier as the District’s Treasurer and Marr & Company as the District’s auditor.  Mr. Odneal, as well as Marr & Company, will research the conflict of interest aspect of the relationship.

b.  Balance Sheets and Income Statements.  Balance sheets and income statements for the construction fund, the debt service fund, the general fund and the pension fund were reviewed and copies are attached to these minutes. 

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.

e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.

5. Old Business.
        a.  None.

6. New Business.
a. See above for Mr. Billups’s P&C insurance renewal proposal.  This item was moved up on the agenda for Mr. Billups’ convenience.
b.  2008 Operations Budget.  Chief Mawhirter presented the proposed 2008 operations budget as well as the Budget Message for 2008.  The budget adoption ordinance was presented for first reading.  

Both Mr. Palmer and Mr. Ross were concerned about certain aspects of the budget message.  Mr. Odneal stated that their concerns did in no way affect the approval of the budget as prepared.  Those items can be discussed at the next meeting and the budget can be amended in the future if necessary. 

7.  Adjournment.  There being no further business to come before the regular meeting, it was adjourned.

______________________________   ______________________________

Willard Ross, President


    Robert Palmer, Secretary

_______________________________

Bruce Bruch, Vice President


