
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

September 12, 2006

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on September 12, 2006, at 9:00 a.m., at Fire Station No. 1, 6020 Raytown Trafficway, Raytown, Missouri.  The following officers were present or absent as indicated:

Present/Absent

Bruce Bruch, President and Director

Present

Willard Ross, Vice President and Director
Present

Robert Palmer, Secretary and Director
Absent

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

2. Approve Agenda.  Upon motion made by Mr. Ross and seconded by Mr. Palmer, the agenda was amended by adding an executive session and unanimously approved as amended. 

3.  Approve Minutes.  Mr. Ross moved that the minutes of meetings held August 22, August 23, August 24, August 25 and September 5, 2006, be approved as written.  The motion was seconded by Mr. Bruch and a roll call vote followed:

Mr. Bruch

Yes

Mr. Ross

Yes

Mr. Palmer

Absent

The motion having received the affirmative vote of all members of the Board of Directors present, Mr. Bruch declared the motion carried. 

4. Operating Reports.
a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  

With regard to item 2, Chief Mawhirter stated that he believes the City building officials would consider adopting the 2003 International Building Code and although he would like to see the 2006 code passed, he feels that the City and the District should operate under matching codes.  Therefore, it is his recommendation that the District adopt the 2003 International Fire Code.  To that end, Captain Mace was instructed to update the fire code ordinance for the Board’s consideration at its next regularly meeting.    

       b.  Response Times.  Assistant Chief Flannery was not in attendance; however, a response times report for August was provided and is attached to these minutes.

       c.  Hiring Process.  Assistant Chief Flannery was not in attendance and did not provide a report.  Chief Mawhirter reported that the testing has been successfully completed and a large majority of the candidates passed.  The interview process will begin sometime in October.  Labor and management are working together to draft a series of questions for the candidates and both will be represented on the interviewing teams.

       d.  Fire Prevention.  Assistant Fire Marshal Mace provided a written report, a copy of which is attached to these minutes.  

       e.  Training.  B.C. Hunley was not in attendance; however, he  provided a written report, a copy of which is attached to these minutes.  

f. Buildings and Grounds.  B.C. Davis is out of town attending the International Association of Fire Chiefs seminar and did not provide a report.
g.  Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.   With regard to a better lighting system for 1305 (Taurus), Captain Denney offered to donate the light setup off his Crown Vic.  The only cost to the District would be installation of the system.  If the District decides to accept Captain Denney’s offer, he will be provided a letter for income tax purposes stating the value of the equipment.        

5. Old Business

a. Request for Funds/Awards Dinner and Honor Guard.  Chief Mawhirter stated that he and Captain Denney had been working on a budget line item and justification for the awards dinner and honor guard.  The honor guard request is for $2890.00 and $5690.00 for the awards dinner.  This item will be brought forward again for action at the next regularly scheduled meeting of the Board.            
6. New Business.

a. Discussion/McCown Gordon Contract.  Mr. Odneal reported that he had been provided a contract that is pretty straight forward.  Since Chief Davis is out of town and had indicated some concerns about the contract, Mr. Odneal, Chief Davis and Chief Mawhirter will meet and go over the contract.  It will then be ready for action at the next regularly scheduled meeting of the Board.
b. NIMS Resolution.  Chief Mawhirter presented a resolution adopting the National Incident Management System (NIMS) for the Raytown Fire Protection District, Raytown, Missouri.  A motion was made by Mr. Ross and seconded by Mr. Bruch that the District adopt this resolution.  A roll call vote was taken with the following result:

Mr. Bruch

Yes

Mr. Ross

Yes

Mr. Palmer

Absent

The motion having received the affirmative vote of those directors present, Mr. Bruch declared the motion carried and the resolution adopting the NIMS passed.

c.  Discussion/International Fire Code Adoption.  This item was covered under paragraph 2 of Chief Mawhirter’s general operations report.

d.  Training Funds for Paramedic Classes.  Chief Mawhirter directed the Board’s attention to paragraph 4 of Chief Hunley’s training report wherein he states that he has funds available in his training budget to cover the tuition for three people enrolled in the MAST paramedic program at $4,100.00 each.  A motion was made by Mr. Ross to approve the expenditure of $12,300.00 for tuition.  The motion was seconded by Mr. Bruch and a roll call vote was taken as follows:



Mr. Bruch

Yes



Mr. Ross

Yes



Mr. Palmer

Absent

The motion having received the affirmative vote of those directors present, Mr. Bruch declared the motion carried and the expenditure of funds approved.

e. Archives/Copying and Storage.  Captain Mace reported that a project he has assigned himself is the retention and storage of district records. The Secretary of State has established a Fire District Records Retention Schedule and a General Records Retention Schedule that provide guidelines for the District to follow.  An archivist from the Office of the Secretary of State came in and looked at the records in the storage room.  She and Captain Mace marked boxes of paper records she believed may be destroyed.  She recommends that two other people double check those boxes, enter those records into the minutes and then have them destroyed on site by a company that shreds documents.   As to copying and archiving those records to be retained, Captain Mace has had three vendors look at the job.  The practical method for copying records is digital scanning at 8 cents a page.  Right now, the most important records needing to be scanned are the incident reports.  These records are permanent.  There are about 8 boxes of incident reports at 2000 pages per box at an approximate cost of $1,300.00 plus the cost of destroying the paper records.  

The Directors were in agreement that a records retention policy is required by the Secretary of State and should be put in place as soon as possible.  Also, Captain Mace will provide more precise information as to cost of scanning and shredding documents.

7.  Adjournment.  There being no further business to come before the meeting, it was adjourned into Executive Session upon motion made and seconded.  
The next regular meeting of the Board will be held on Tuesday, September 26, 2006.  

______________________________  





Bruce Bruch, President




_______________________________

     Willard Ross, Vice President


