
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

January 24, 2006

________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on January 24, 2006.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Attorney Roger Odneal, Chief Rick Mawhirter and Assistant Chief James Flannery.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Mr. Geier requested that the agenda be amended by adding item a. 457 Plan to New Business.  Upon motion made by Mr. Bruch and seconded by Mr. Palmer, the agenda was unanimously approved as amended. 

3. Approve Minutes.  Upon motion made by Mr. Ross and seconded by Mr. Palmer, the minutes of the regular meeting held January 10, 2006, were approved as written.  The minutes of the special meeting of January 17, 2006, were not ready for review.  

4. Financial Reports.
a. Treasurer’s Report.  Mr. Geier provided a written report, a copy of which is attached to these minutes.   

b. Balance Sheets and Income Statements.  These reports were reviewed and copies are attached to these minutes. 

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  The budget comparison report for yearend 2005 was reviewed and a copy is attached to these minutes.  A budget reconciliation will be forthcoming.  Mr. Geier stated that the report is not accurate due to inclusion of transfers to pension fund which is not a budgeted item.  Therefore the “$ Over Budget” figure should be approximately -$160,000.00 instead of -$840.36.

e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.  Chief Mawhirter stated that he had to rebuild this report from hard copies received during the year because his hard drive crashed.  Mr. Ross asked about the difference between December sales tax income shown on this report and the amount shown on the Income Statement.  Mr. Geier will recheck these figures.  

5. Old Business

       a.  None.

6.  New Business.

   a.  457 Plan.  Mr. Geier stated that Nationwide Retirement Solutions has made some changes in the 457 Plan.  Mr. Odneal looked at the summary of changes and saw nothing of major import.  The modified plan become effective January 1, 2006.  The Board had no objection to the Nationwide modified plan.    

7.  Adjournment.  There being no further business to come before the regular meeting, it was adjourned into executive session upon motion made and seconded.  The purpose of the executive session was to consider a personnel matter.  
The next regular meeting of the Board will be held on Tuesday, February 7, 2006.  

______________________________   ______________________________

Bruce Bruch, President


    Robert Palmer, Secretary

_______________________________

Willard Ross, Vice President


