Minutes of Meeting

Board of Directors

Raytown Fire Protection District

April 17, 2006

_____________________________________________________________________

A special meeting of the Board of Directors of the Raytown Fire Protection District was held on April 17, 2006.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Fire Chief Mawhirter, and Assistant Chief Flannery.  Also in attendance was Mr. Todd Goffoy of Piper Jaffrey. 

The purpose of the meeting was to discuss a timetable for sale of general obligation bonds and station remodels.

Mr. Goffoy congratulated the Board on the results of the recent election. He stated that the next step is to get the bonds issued and he recommended going forward with that right away rather than wait and take the chance on rates going up.  At the Board’s direction, Piper Jaffrey will begin working on a bond prospectus.  The bonds will be sold all at once in $5,000.00 denominations.  The bond attorneys, Gilmore and Bell, will draft a bond resolution for the Board to consider at its May 23 meeting.  If the resolution is approved on May 23, the bond closing would be around June 1 and that would be the date the bond proceeds would be wired into the District’s account and available for use.  At that point a decision must be made on how to invest the proceeds.  Mr. Goffoy said there are two primary options.  One is to purchase CDs or treasury bills or some type of government securities and try to match maturity dates to when your draw schedule says you’re going to need the money.  That is called a structured portfolio.  The other option is a collateralized repurchase agreement where you put money in a repurchase agreement that is available when you need it but it is collateralized with treasury securities.  The advantage of that is if you need the money you draw it down and if you don’t need the money it stays invested.

As to the timetable for the project itself, Mr. Goffoy said that was not in his area of expertise and suggested that whoever was used for the preliminary design work should be able to provide some guidance.  Also, he suggested touching base with other fire departments in the area who have built or will be building new stations.  Mr. Palmer mentioned contacting some of the larger contractors in the area.  

There being no further business to come before the meeting, it was adjourned upon motion made and seconded.

_____________________________        __________________________        

 Bruce Bruch, President                              Robert Palmer, Secretary

   ______________________________

  Willard Ross, Vice President

