
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

September 26, 2006

________________________________________________________________

1.  Call to Order.  The Board of Directors of Raytown Fire Protection District met in regular session on September 26, 2006, at 9:00 a.m., at Fire Station No. 1, 6020 Raytown Trafficway, Raytown, Missouri.  The following directors/officers were present or absent as indicated:

Present/Absent

Bruce Bruch, President and Director

Present

Willard Ross, Vice President and Director
Present

Robert Palmer, Secretary and Director
Present

The President of the Board of Directors declared that a quorum was present and called the meeting to order.

2. Approve Agenda.  The agenda was amended by adding Item b. Gilmore and Bell Letter under New Business.  The agenda was then unanimously approved, as amended, upon motion made by Mr. Ross and seconded by Mr. Palmer.

    
3.  Approve Minutes.  Upon motion made by Mr. Ross and seconded by Mr. Bruch, the minutes of the regular meeting held September 12, 2006, were approved as written. 

4. Financial Reports.
a. Treasurer’s Report.  Mr. Geier provided a written report, a copy of which is attached to these minutes.  He reported that UMB Bank has inquired as whether the District has a timetable for investing the bond money.  The Directors agreed that until the District and McCown Gordon agree upon a plan, an investment timetable would be difficult to establish.  The Board will wait a month before making a decision.

b. Balance Sheets and Income Statements.  These reports were reviewed and copies are attached to these minutes. 

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.  

e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.  

5. Old Business.

a.   Approval of Funds for Awards Dinner and Honor Guard.  Brought forth by Chief Mawhirter for the second reading was Captain Denney’s request for $8580.00 to fund the awards program and the honor guard for 2006.  Approval of the funds would also require passage of an ordinance amending the 2006 Operations Budget.  A motion was made by Mr. Ross to approve an ordinance renaming account 861 as Awards and Honor Guard account and authorizing the transfer of $8580.00 from general fund to account 861.  The motion was seconded by Mr. Palmer and a voice vote was taken with the result as follows:



Bruce Bruch

Yes



Willard Ross

Yes



Robert Palmer
Yes

b.    2003 International Fire Code Adoption Ordinance.  Captain Mace presented draft ordinances for the adoption of the 2003 International Fire Code with amendments.  Also included in his presentation were the results of a fire prevention survey, copy attached to these minutes.  Mr. Odneal will review these documents and they will be placed on the agenda for further action at the next regular meeting of the Board.

c. Archives/Copying and Storage.  Reporting back on the cost of copying and shredding certain documents in storage, Captain Mace stated that the cost of copying Incident Reports was bid at $3,707.25, Radio Logs at $2,240.25 and Minutes at $705.50.  Shredding those documents and others that are not required to be retained $300.00.  Total $7,043.00. It is not certain that “radio logs” are to be kept permanently.  Further discovery is needed in that respect.  
Mr. Odneal stated that before any action is taken by the Board as to archiving records and approving funds to do so, an ordinance and a records retention policy need to be drafted.  Captain Mace will work with Mr. Odneal to develop these documents.


d.     Discussion/McCown Gordon Contract.  Chief Mawhirter reported that he, Chief Davis and Mr. Odneal met and went over the McCown Gordon contract.  Chief Davis had some concerns that will be clarified with McCown Gordon before a final contract is presented to the Board for action.         

6. New Business.


       a.    Lagers Conference.  Chief Mawhirter announced that the Lagers annual conference is being held on October 26-27, 2006.  As in the past, an Employer Delegate is to be elected to attend the conference.  Mr. Palmer expressed his desire to go this year and was duly elected by the two other directors to do so.  Chief Mawhirter will distribute ballots to the employees for the purpose of electing an Employee Delegate.




        b.   Gilmore & Bell Letter.  Mr. Geier stated that he had spoken to Gilmore & Bell about their letter (attached).  They will act, with respect to our bond issue, as our Rebate Analyst for a fee of $775.00 per year.  The letter sets out procedures they propose to follow in fulfilling their duties as Rebate Analyst.  There is nothing to do done until next year with regard to providing statements and investment records to them.     

7.  Adjournment.  There being no further business to come before the regular meeting, it was adjourned upon motion made and seconded.  The next regular meeting of the Board will be held at 9:00 a.m. on Tuesday, October 10, 2006.  

______________________________   ______________________________

Bruce Bruch, President


    Robert Palmer, Secretary

_______________________________

Willard Ross, Vice President


