
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

August 23, 2005

________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on August 23, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Treasurer Gerald Geier, Attorney Roger Odneal, Chief Rick Mawhirter and Assistant Chief James Flannery.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Upon motion made and seconded, the agenda was approved as written.

3. Levy Hearing.  A public hearing was held for the purpose of setting the levy rate for 2005 on all taxable real and tangible property within the Raytown Fire Protection District.  A copy of the Notice of Public Hearing is attached to these minutes.  After full discussion and upon motion made by Mr. Ross and seconded by Mr. Bruch, the Board of Directors unanimously agreed to set the 2005 levy at $0.4864 for general operations and $0.0453 for the pension fund, for a total of $0.5317 per $100 of assessed valuation.  There was no opposition to the setting of the levy amount.  Therefore, a Certificate of Rate of Levy was executed and will be filed with the County.  It was noted that no one from the public attended the hearing.

4. Approve Minutes.  Upon motion made and seconded, the minutes of the regular meeting held August 9, 2005, and a special meeting held August 10, 2005, were unanimously approved as written.

5. Financial Reports.
a. Treasurer’s Report.  Mr. Geier provided an investment report, a copy of which is attached to these minutes.     

b. Balance Sheets and Income Statements.  These reports were reviewed and copies are attached to these minutes.  

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.  

e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.  Collections are up slightly over the same period last year.  However, it is unlikely that they will reach $600,000 this year.  Rising gas prices are expected to have a negative impact on spending. 

6. Old Business.
a. Piper Jaffrey Update.  The Board packet included an analysis from Piper Jaffray of the general obligation bond issue.  Mr. Odneal reported that he met with Mr. Goffoy of Piper Jaffray and agreed on the firm of Gilmore & Bell to develop the ballot language and do the bond counseling.  Chief Mawhirter asked if the District was required to go through the bid process for someone who does this type of service.  Mr. Odneal stated that it is a professional service and is not required to be put out for bids.  He said that the method used in selecting this particular firm was based upon them having successfully done this service for another fire district.  Mr. Geier stated that he would like to know whether Piper Jaffray’s fees are competitive before entering into a letter of intent.

b. Guenther Mills Update.  Chief Davis reported that he had met with Guenther Mills and requested some changes in the preliminary drawings for station #1.  They are working on a final draft for us as well as a smallscale model to present to the public.  They are getting ready to start on the pre-design plan for station #2.

   c.  Dispatch Letter.  Chief Mawhirter presented a draft of a letter to Police Chief Lynch stating the District’s intent to give the City $25,000.00 to assist in funding an additional dispatcher for calendar year 2006 and setting out the District’s expectations.  With the approval of the Board, the letter will be finalized and presented to Chief Lynch.     

7. New Business.

a. Mid-year Budget Review.  Chief Mawhirter stated that a review of the operating budget indicated about 10 accounts that need an infusion of funds.  Since the District is not going for an election this year, there is $20,000 in the election expense account that can be distributed among those accounts.  They are:
601 Extra Salary

$5,000.00

685 Fuel


$4,800.00

711 Truck Maintenance
$2,000.00

846 Sewer Use

$   600.00

849 Natural Gas

$1,000.00

873 Office Supplies

$   100.00

882 Instruction Expense
$1,818.58

891 New Equipment
$6,749.00_

Total


$22,067.58

Upon motion made, seconded, and unanimously agreed to, the $20,000.00 from the election expense account plus an additional $2,067.58 from the general fund was ordered distributed among the above listed accounts. 

One of the accounts needing funds is the fuel account which prompted Mr. Palmer to comment that in light of the rising gas prices, steps may have to be taken to curtail fuel consumption.   

b. EMRA Agreement Discussion. Chief Mawhirter reported that he had intended to have a final EMRA agreement ready for the Board’s consideration.  However, comparing the second version that has gone through Raytown EMS with the original, they are not the same.  There is a problem with this version in that there are a lot of requirements on the District that Chief Mawhirter believes are coming from the Medical Director – requirements and protocols that should be in an agreement with the Medical Director.   The law actually states that the District should be writing the agreement and presenting it to the City.  Mr. Odneal will review the proposed agreement before any further action is taken.    

Misc. Business.  Mr. Ross reported that the Raytown Economic Development Commission wants to join the Kansas City Economic Development Commission.  The dues would be split four ways – the Chamber of Commerce, the school district, the city and the fire district would each pay $1,875.00.  Mr. Ross recommends that the fire district wait to see what the school district does before making any commitment.  Therefore, this item was tabled until such time as the school district acts.

7.  Adjournment.  There being no further business to come before the meeting it was adjourned upon motion made and seconded.  
The next regular meeting of the Board will be held on Tuesday, September 13, 2005.  

______________________________   ______________________________

Bruce Bruch, President


    Robert Palmer, Secretary

_______________________________

Willard H. Ross, Vice President


