Minutes of Meeting

Board of Directors

Raytown Fire Protection District

June 7, 2005

_____________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on June 7, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Attorney Roger Odneal, Fire Chief Rick Mawhirter and Assistant Chief James Flannery.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Upon motion made and seconded, the agenda was unanimously approved as written. 

3. Approve Minutes.  Upon motion made and seconded, the minutes of the regular meeting held May 24, 2005, were unanimously approved as written.

4. Operating Reports.
a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  With regard to item 2, Chief Foster’s employment has been extended on a pay period to pay period basis in order to transition his knowledge base to another person.  

With regard to item 5, Chief Mawhirter stated that he met with Chief Lynch following the May 24 meeting of the Board.  Basically he is saying they want to expand the number of dispatchers from seven to ten plus a supervisor.  They have started their training process of getting their dispatchers qualified in emergency medical dispatch and they will agree to the conditions we set out which are:  (1) their training levels and (2) that they have adequate manpower to cover all particular contingencies if we did have a working fire.  We also talked about some performance objectives that we feel it is necessary for them to meet. Chief Lynch is asking for $100,000.00 per year for dispatching starting January 1, 2006.  Mr. Palmer is still interested in having Lee’s Summit do dispatching for the District the City’s EMS service at a cost of $75,000.00 for each entity.  If the City did not buy into this, the entire $150,000.00 cost would fall on the District.  Chief Mawhirter stated that the District needs to find out what the $100,000.00 would cover as well as come up with a list of performance standards.  Mr. Bruch asked Mr. Palmer to set up a meeting between the Dispatching Committee and Chief Lynch to discuss the proposal.            

b. Response Times.  Assistant Chief Flannery provided a response time report, a copy of which is attached to these minutes.  

c.  EMS Committee/Training Report.  Firefighter/Paramedic Mace provided a written report, a copy of which is attached to these minutes. 

d. Training.  B.C. Gilchrist provided a written report, a copy of which is attached to these minutes.

e.  Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.

(1) DeGeorge Pre-design Proposal and (2) Guenther Mills Keating Pre-design Proposal.  Chief Davis provided copies of the Bob DeGeorge Associates pre-design proposal to the Board members, along with a copy of a letter revising their bid.  Also provided was a copy of Guenther Mills Keating Architect pre-design proposal.  The Building Committee will review the proposals and give its recommendation to the Board at the next regularly scheduled meeting.

(3)  Lippert Mechanical Service Contract.  Chief Davis’s report includes bids from Lippert Mechanical and Design Mechanical for the HVAC maintenance contract.  Chief Davis recommended that the Board accept the bid from Lippert Mechanical.  Upon motion made and seconded, Lippert Mechanical’s bid was unanimously accepted and Mr. Bruch executed the contract.   

f. Equipment Maintenance.  B.C. Jones did not provide a written report; however, he was in attendance and gave an oral report.  He reported that when 1202 came back from Conrad the warning lights would not go off.  It went back to Conrad and they found a burned up motherboard.  Hopefully the insurance company will pay for that as a part of the damage due to the accident.  The headliner was replaced in 1202.  A rusted out pipe running from the pump tank valve to the pump on 1201 was replaced.  An Opticom emitter was installed at the same time.  Three emitters were donated to the City for installation on police cars.  Dick Smith Ford replaced a speed sensor in the Taurus.  
g. Fire Prevention.  Chief Mawhirter has been covering the fire prevention division while Chief Foster has been out.  He stated that Greg Bordner has submitted plans to remodel parts of the old Payless Cashways building.  In looking at the drawings he wants to take the interior and subdivide it into areas showcasing each different aspect of his business with a large courtyard in the middle.  There will be individual “buildings” with roofs giving the appearance of a strip mall inside the main building.  He will have to resubmit his plans to include a new sprinkler engineering study that would include sprinklers over as well as inside each display area.

5. Old Business

a. None.

6. New Business

a. Retirement Awards.  Chief Mawhirter reported that Captain Denney has taken the initiative to submit an idea to the Board for its consideration.  A copy of his memorandum regarding retirement awards is attached to these minutes.  The Board was in agreement with a retirement awards program.  Further consideration will be given to the idea before any action is taken.

b. Discussion/SAFER Grant – Ty Helphrey.  FF Helphrey presented an explanation of the SAFER grant, a spreadsheet of the cost over 5 years, and a recommendation that the District apply for six personnel.  The consensus of the Board members was to accept Mr. Helphrey’s recommendation.  

7. Adjournment.  There being no further business to come before the regular meeting, it was adjourned upon motion made and seconded.

. 

      The next regular meeting of the Board will be held June 28, 2005.

_____________________________        _______________________________        

 Bruce Bruch, President                              Robert Palmer, Secretary

______________________________

  Willard Ross, Vice President

