Minutes of Meeting

Board of Directors

Raytown Fire Protection District

February 8, 2005

_____________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on February 8, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Attorney Roger Odneal, Fire Chief Rick Mawhirter and Assistant Chief James Flannery.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Mr. Odneal stated that he must leave the meeting early; therefore, the agenda was amended by moving Old Business before Operating Reports.  Upon motion made and seconded, the agenda was then unanimously approved as amended. 

3. Approve Minutes.  Upon motion made and seconded, the minutes of the regular meeting held January 25, 2005, were unanimously approved as written.   

4. Old Business.
a. Copier Bids.  Chief Mawhirter reported that he had received bids for a new copier from three vendors.  A synopsis of the bids is attached to these minutes.  After reviewing the bids and getting Chief Mawhirter’s recommendations, a motion was made by Mr. Palmer and seconded by Mr. Ross to purchase the Toshiba copier with fax network card for $6,749.00.  The motion passed unanimously and the second reading of this item will be heard at the February 22 meeting.



           

b. Discussion Levy/Sales Tax Election.  Mr. Ross reported that he has been talking with some businesses and has promises of money but has no place to deposit it.  Therefore, an account needs to be opened, a committee formed, a treasurer named and the proper forms filed.  Matt Mace volunteered to head the committee and Assistant Flannery will assist him.  A suggestion for the name of the committee is “Citizens for a Safer Raytown”.  

Chief Mawhirter reported that, as touched on in his operations report, the District will be getting an intern from one of Rich Lehman’s fire science degree classes this year to do background research on area departments’ history of running levies/sales tax increases/bonds over the last two years.  Mr. Palmer suggested that the intern be compensated in some way for the work he will be doing for the District.  Chief Mawhirter mentioned possibly paying his mileage.  

Mr. Ross reported that he had spoken to Police Chief Lynch who wants to get together with the District to talk about the two entities going for a dispatching levy of three cents each.  A total of six cents would bring in just under $180,000.00 a year.  The drawback of doing this would preclude the District from going for an additional operating levy as it would not be a good idea to put two levy questions on the ballot.  Mr. Bruch believes that the District needs an additional operating levy of 31 to 36 cents in order to accomplish its goals.

Strategies for getting the information to the people were discussed.  Mr. Ross once again stressed the importance of putting out some press releases to the local paper.  

5.  New Business.

a. Check #7452.  This was a last minute correction in the travel advance check for Captain Bauer and was signed by the Chief and the Assistant Chief.  This information is being provided according to the Board’s general policy.

b. 350 Live TIF.  Chief Mawhirter reported that the firm of King-Hershey is representing Block and Company to propose a TIF development of property along 350 Highway between Raytown Road and Hedges.  (See also item 6 of Chief Mawhirter’s operations report.)  The impact of this development on the District was discussed.  Chief Mawhirter reported that he had several communications with Curt Wenson and Joanne Graham about the legislation that was passed last year regarding emergency service providers and TIFs.  (Copy of the legislation attached to these minutes.)  Mr. Bruch and Chief Mawhirter will attend a lunch meeting with Mr. King and Mr. Wenson on February 9 to discuss some of the District’s concerns before the TIF Commission meets on February 17.  

6.  Operating Reports

a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  With regard to item 3 of Chief Mawhirter’s report, Mr. Palmer questioned why the District doesn’t explore using DSL or cable for its internet access rather than fiber optic.

b.  Response Times.  Assistant Chief Flannery provided a written report, a copy of which is attached to these minutes.   

           c.  EMS Committee Report.  Firefighter/Paramedic Mace provided a

 written report, a copy of which is attached to these minutes.  Mr. Mace expressed the need to hire outside instructors for the various classes offered by the District and presented a draft of an EMS Instructor Contract Agreement for Mr. Odneal’s review.  






 d.  Training.  B.C. Gilchrist provided a written report, a copy of which is attached to these minutes.  Mr. Ross asked if there had been any emergency responses to hybrid car incidents.  Chief Gilchrist responded in the negative.  However, he stated he is working on a lesson plan covering such responses.    

e.   Buildings and Grounds.  B.C. Davis provided a written report, a copy of which is attached to these minutes.  With regard to the third paragraph of Chief Davis’ report, Mr. Bruch recommended that the District put a retainer on the property just south of Station 1.  Mr. Palmer made a motion that Mr. Odneal draft a contract offering Mr. Clevenger $1,000.00 for right of first refusal for three years on any bona fide offer for the property next door to station 1.  The motion was seconded and unanimously passed.     

f.   Equipment Maintenance.  B.C. Jones provided a written report, a copy of which is attached to these minutes.  
g.  Fire Prevention.  B.C. Foster provided a written report, a copy of which is attached to these minutes.  

7.  Adjournment.  There being no further business to come before the meeting it was adjourned upon motion made and seconded.  The next regular meeting of the Board will be held February 22, 2005. 

_____________________________        _______________________________        

 Bruce Bruch, President                              Robert Palmer, Secretary

______________________________

  Willard Ross, Vice President

