
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

February 22, 2005

________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on February 22, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Treasurer Gerald Geier, Attorney Roger Odneal, Chief Rick Mawhirter and Assistant Chief James Flannery.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Upon motion made and seconded, the agenda was amended by adding item c. TIF Commission Meeting to New Business and item b. Election Report to Old Business.  The agenda was then unanimously approved as amended. 

3. Approve Minutes.  Upon motion made and seconded, the minutes of the regular meeting held February 8, 2005, were unanimously approved as written.

4. Financial Reports.
a. Treasurer’s Report.  Mr. Geier provided a written report, a copy of which is attached to these minutes.   

b. Balance Sheets and Income Statements.  These reports were reviewed and copies are attached to these minutes.   

c. Instruction P&L.  This report was reviewed and a copy is attached to these minutes.  

d. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

e. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.  

f.   Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.     

5. Old Business.
a. 2nd Reading/Copier Purchase.   Bids for a copy machine were presented to the Board for its consideration at the February 8 meeting.  At that time the Board unanimously agreed to the purchase of a Toshiba copier for $6749.00, however, the general policy of the Board is to delay final approval of such purchases until its next regular meeting.  Therefore, the purchase of the copier was once again considered and unanimously and finally approved upon motion made and seconded.  The purchase of the copier requires an amendment to the 2005 operating budget.  Therefore, upon motion made, seconded and unanimously approved, the 2005 operating budget was amended by moving $6749.00 to account 891 from the general fund.  

The old copier will be installed at #2 Station until such time as it is no longer usable.  A maintenance contract will not be continued on this machine. 

b. Property Retainer Contract.  Mr. Odneal presented a draft of a contract that, if accepted by Mr. Clevenger, will hold the property just south of Station #1 for a period of three years, during which time the District shall have the opportunity to purchase said property.  A final copy of the contract will be prepared by Mr. Odneal for consideration at the next regular meeting of the Board.

Chief Mawhirter reported that Mayor Frank, after hearing that the District was interested in the property, gave him the name and number of a gentleman with the Truman Heartland Foundation who has information that would give Mr. Clevenger considerable tax breaks on the sale of the property.   

c. TIF Commission Meeting.  Chief Mawhirter reported that the TIF Commission met Thursday evening, February 17 at City Hall with a large crowd in attendance.  The proposed project was approved unanimously by the TIF Commission.  The next step is to go through Planning and Zoning.
Prior to the February 17 meeting, Chief Mawhirter and Mr. Bruch met with the legal representative of Block and Company, Dick King and his associate, Mark Klinkenberg.  The proposal and its impact on the District was discussed.  The loss in sales tax to the District was discussed and what the District would need monetarily to replace that loss and provide services to the TIF project.  Mr. King suggested that since this project was already underway for phases 1 and 2 that we address that in phase 3 or 4.  The result was that we would ask for $450,000.00 tied to the success of phase 3.  They agreed and rewrote the plan to accommodate the District.  There are no details on when, how, etc., the money is to be allocated but it will depend on market conditions in developing phases 3 and 4.  

6. New Business.

a.  EMS Instructor Contract.  FF/Medic Mace and Mr. Odneal discussed the provisions of an EMS Instructor Contract.  Mr. Odneal said that it should include a description of services, the remuneration, and length of contract.  Mr. Mace will provide this information to Mr. Odneal who will then finalize the contract.
b. Election Report.  Mr. Bruch reported that he had lunch with Jim Barnes and asked Jim to take control of the election campaign and he has agreed to do so.  He will be putting a list together of what we can and cannot do as a District and as soon as Mr. Barnes gets things set up Mr. Bruch will call a business meeting on a Tuesday following a Board meeting.  

At this point, FF/Medic Mace interjected that there has been some confusion because he and Local 1730 have been working on an election plan and he presented a copy to the Directors.  Mr. Bruch stated that he was sure Mr. Barnes would be able to use Local 1730’s plan and they should contact him.  Mr. Mace stated that he was in the process of opening a “Citizens for a Safer Raytown” bank account but he would turn those papers over to Mr. Barnes for completion.  

Chief Mawhirter reported that he met this week with the firefighter from Rich Lehman’s class who is going to work with us as an intern.  He has already compiled a lot of information from when Sni-Valley ran their election and will put it in usable form: (1) for his class, (2) for us, and (3) to make public presentations.

7.  Adjournment.  There being no further business to come before the meeting it was adjourned upon motion made and seconded.  
The next regular meeting of the Board will be held on Thursday, March 10, 2005.  

______________________________   ____________________________

Bruce Bruch, President


    Robert Palmer, Secretary

_______________________________

Willard H. Ross, Vice President


