Minutes of Meeting

Board of Directors

Raytown Fire Protection District

November 8, 2005

_____________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on November 8, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Attorney Roger Odneal, Fire Chief Rick Mawhirter and Assistant Chief James Flannery.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Chief Mawhirter asked that Cell Tower Lease be added as item c under New Business.  Upon motion made by Mr. Ross and seconded by Mr. Palmer, the agenda was unanimously approved as amended. 

3. Approve Minutes.  Upon motion made by Mr. Palmer and seconded by Mr. Ross, the minutes of the regular meeting held October 25, 2005 were unanimously approved as written.

4. Operating Reports.
a. General Operations.  Chief Mawhirter provided a written report, a copy of which is attached to these minutes.  

b.  Response Times.  Assistant Chief Flannery provided a response time report, a copy of which is attached to these minutes.
c. Training.  Battalion Chief Hunley did not have a written report but spoke at length about his plans for the Training Division.  Some required training that we have yet to get is available on the FEMA web site.  He is planning some tabletop scenarios to get the captain candidates ready for testing the last part of the month.  He is also working on the training budget for 2006.  A test burn is scheduled at South Metro on Thursday to evaluate the thermal cameras that are under consideration.  Each camera will be put through a similar process and record what it sees.  The committee will then compare the data and have a recommendation by the end of the month as to which camera to purchase. 
Chief Hunley stated that he will have an extensive written report ready for the next meeting setting out his plans and goals for next year.  
d.  EMS Committee/Training Report.  Firefighter/Medic Mace provided a written report a copy of which is attached to these minutes.  His report included a Public Information Report.  

e.   Buildings and Grounds.  Battalion Chief Davis was unable to provide a report or be in attendance at the meeting due to a family emergency.  Chief Mawhirter reported that one of the garage doors at Station 1 had been worked on twice.  The repair work on the HVAC system has been completed.  Chief Davis has been working on his budget and putting together a light duty policy. 

f.   Equipment Maintenance.  Battalion Chief Jones provided a written report, a copy of which is attached to these minutes.  New tires for L-2 were discussed.  Chief Jones will solicit phone bids since the purchase will be over $1,000.00.

5.  Old Business

a. April Election Discussion.  Mr. Ross reported that he received a letter from former Raytown EMS Director Tom Taylor in which he offered his services to the Board to help with the District’s bond election.  Mr. Taylor works for Ken Blum who owns several retirement homes and nursing homes in the area.  Mr. Ross recommended that the Board accept Mr. Taylor’s offer and ask for his assistance in setting up meetings at retirement homes.  Mr. Ross also has a contact at Temple Heights (Mrs. Jackson, mother of former city clerk Karlen Curtis) who has offered to set up meetings with Temple Heights residents to discuss the election.  Mr. Ross also thinks that Mr. Taylor can help with absentee ballot applications that need to be gotten out before the first of the year. 

Whether or not to accept the Piper Jaffray Letter of Intent was discussed.  Attempts to obtain information from other entities have been unsuccessful.  Therefore, upon motion made by Mr. Bruch and seconded by Mr. Palmer, the Piper Jaffray Letter of Intent was unanimously accepted, a copy of which is attached to these minutes and a copy to be mailed to Piper Jaffray. 

b.  VFIS P&C Renewal/Invoice.  At the last meeting of the Board, Ken Billups of Billups, Snyder & Associates presented the VFIS renewal offer for the Board’s consideration.  Upon motion made by Mr. Bruch and seconded by Mr. Ross, the P&C package at an annual premium of $25,270.00 was unanimously approved.       
c.  Dispatch Discussion.  Chief Mawhirter reported that the Dispatch Committee met with Chief Lynch, Dwayne Evans of Chief Lynch’s staff and the dispatch supervisor yesterday.  Recent correspondence back and forth was discussed and the history of what has been accomplished so far.  Mr. Evans has put together a letter that outlines what they want and the cost associated with that.  They are looking to put on three dispatchers and have broken down the cost for one.  He also did a similar study of what we supplied to them – comparisons between our call volume and their call volume.  Our call volume report made an assumption that their numbers had been assigned to calls.  We found out that their numbers are assigned to every police action.  So that skewed the percentages of our department activity on their radio versus actual.  The result of the meeting was that Chief Lynch is willing to come down on the original request and suggested that the District come up with a number somewhere between $30,000 and $50,000.  The Dispatch Committee discussed the situation and recommends $40,000.  Upon motion made by Mr. Bruch and seconded by Mr. Palmer, the District will offer the Raytown Police Department $40,000 for dispatching services for budget year 2006.  The motion was unanimously approved.         

6. New Business.

a. Medtronic AED Service Agreement Renewal.  Upon motion made and seconded, the Medtronic AED Service Agreement renewal was unanimously approved. 

b.  Salary Ordinance/Hunley.  An ordinance setting the rate of pay for Battalion Chief Michael Hunley was unanimously approved upon motion made by Mr. Ross and seconded by Mr. Palmer.

c.  Cell Tower Lease.  Chief Mawhirter reported that he received a phone call and a fax from Michael Rupp, lease consultant with Cingular, regarding the cell tower lease.  They want to reduce the lease payment and the percentage of increase each five years.  Mr. Odneal will review the current lease agreement and the lease extension offer and advise the Board as to future action.  

7.  Adjournment.  There being no further business to come before the regular meeting, it was adjourned, upon motion made and seconded. 

      The next regular meeting of the Board will be held November 29, 2005.

_____________________________        _______________________________        

 Bruce Bruch, President                              Robert Palmer, Secretary

______________________________

  Willard Ross, Vice President

