
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

November 29, 2005

________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on November 29, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross,  Secretary Robert Palmer, Treasurer Gerald Geier, Attorney Roger Odneal, and Chief Rick Mawhirter.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Chief Mawhirter asked that the agenda be amended by adding item e. Modified Duty Policy under Old Business.  Upon motion made by Mr. Bruch and seconded by Mr. Palmer, the agenda was unanimously approved as amended. 

3. Approve Minutes.  Upon motion made by Mr. Palmer and seconded by Mr. Bruch, the minutes of the regular meeting held November 8, 2005, were approved as written.

4. Financial Reports.
a. Treasurer’s Report.  Mr. Geier provided an investment report, a copy of which is attached to these minutes.  

b. Balance Sheets and Income Statements.  These reports were reviewed and copies are attached to these minutes. 

c. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

d. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.  

e. Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.  The report indicates that collections may reach $600,000.00.

5. New Business.


a. Proposed 2006 Operations Budget.  Chief Mawhirter presented the first draft of the 2006 line item budget for the Board’s consideration.  This proposed budget shows estimated expenses of $2,620,460.02, estimated income of $2,382,633.40 and a difference of $237,826.62 needed from reserve to balance the budget.  Each Board member will review the document and get back with Chief Mawhirter with any questions or concerns as soon as possible so Chief Mawhirter can provide a finished product at the December 13 meeting of the Board.  Mr. Odneal will prepare the budget ordinance.

b. 2005 Budget Amendment.  Chief Mawhirter reported that in order to purchase trench rescue equipment a budget amendment was needed.  Therefore, upon motion made, seconded and unanimously approved, the 2005 operating budget was amended by transferring $997.33 from account 713 SCBA Air Systems to account 893 New Equipment – Supplies.  
c. Thermal Imaging Committee Report.  B.C. Hunley reported that the Thermal Imaging Committee has tested and evaluated five different thermal imaging cameras and has narrowed its preferences to two of the five.  The cameras will be purchased with federal grant money and other donations.  The Federal government requires that we go through a competitive process which we have done; however, the District’s purchasing ordinance requires a formal bid process, including advertising.  Chief Hunley will put together a bid package and arrange for publication of invitation to bid.     
Chief Mawhirter reported that the truck room heaters at Station #1 have malfunctioned and cannot be repaired due to their age.  They present a dangerous explosive atmosphere.  Chief Davis has worked with a contractor to replace them with an infrared heating system.  He has a bid for $4500.00 for the heaters but doesn’t have a bid for the installation.  Mr. Bruch instructed Chief Davis to get all the information together as soon as possible and the board would give approval to replace the heaters on an emergency basis.

6. Old Business.

a. Cell Tower Lease.  Mr. Odneal reported that he had reviewed the current cell tower lease and spoken with the Cingular representative about their offer of a new lease.  The differences between the new offer and the old lease are lowering the monthly rent by $130.00 to $920.00 and they would propose to escalate it at 7.5% rather than 15%.  They are guaranteeing 48 months and at that point they can give 30 days notice that they want to terminate but they must pay a year’s rent.   
Upon motion made by Mr. Bruch and seconded by Mr. Ross, the Board unanimously accepted the new lease agreement.
b. Dispatch Letter.  Chief Mawhirter stated that Chief Lynch accepted the District’s offer of $40,000.00 for dispatching and now an agreement between the two entities needs to be drafted.  Chief Mawhirter and Mr. Odneal will work together to draft a letter of understanding.

c. EMRA Agreement.  Chief Mawhirter reported that he and Mr. Cushman have drafted an agreement acceptable to both.  It has also been reviewed by the Medical Director and he is pleased to see that we have some of the things in place that he is concerned with.  Chief Mawhirter stated that this is a workable document and it needs to be in place in order to renew our State EMRA license.  Mr. Odneal agreed that it is a good document.   
Upon motion made by Mr. Ross and seconded by Mr. Palmer, the EMRA agreement between the City and the District was unanimously approved and Chief Mawhirter was directed to sign the agreement on behalf of the District.

d. Piper Jaffrey/Bond Election.  Chief Mawhirter stated that he had not heard from Mr. Coffoy since returning the Letter of Intent.  Chief Mawhirter was directed to contact Mr. Coffoy about the ballot language.  Mr. Odneal suggested that he first contact the election board to be sure of the filing deadline.  Chief Mawhirter will do so.

e.  Modified Duty SOG.  Chief Mawhirter submitted a Modified Duty SOG to Mr. Odneal for his review.  It will be placed on the agenda for the December 13 meeting.

7.  Adjournment.  There being no further business to come before the regular meeting, it was adjourned into executive session upon motion made and seconded.  The purpose of the executive session was to discuss personnel matters.  
The next regular meeting of the Board will be held on Tuesday, December 13, 2005.  

______________________________   ______________________________

Bruce Bruch, President


    Robert Palmer, Secretary

_______________________________

Willard Ross, Vice President


