
Minutes of Meeting

Board of Directors

Raytown Fire Protection District

January 25, 2005

________________________________________________________________

1. Call to Order.  The regular meeting of the Board of Directors of the Raytown Fire Protection District was held on January 25, 2005.  The meeting was called to order at 9:00 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Treasurer Gerald Geier, Attorney Roger Odneal, and Chief Rick Mawhirter.  A quorum was present and the following order of business was conducted:

2. Approve Agenda.  Upon motion made and seconded, the agenda was amended by eliminating the executive session and moving the subject thereof (Financial Matter) to New Business.  The agenda was then unanimously approved as amended. 

3. Approve Minutes.  Upon motion made and seconded, the minutes of the regular meeting held January 11, 2005, were unanimously approved after a correction was made in the last paragraph under Old Business.  The statutory levy limit is 65 cents, not 64 cents as was stated in those minutes.  

4. Financial Reports.
a. Treasurer’s Report.  Mr. Geier provided a written report, a copy of which is attached to these minutes.  

b. Balance Sheets and Income Statements.  These reports were reviewed and copies are attached to these minutes.   

c. Instruction P&L.  This report was reviewed and a copy is attached to these minutes.  

d. Bill Payments.  This report was reviewed and a copy is attached to these minutes.  

e. Budget Comparison.  This report was reviewed and a copy is attached to these minutes.  This report requires correction in the 891 New Equipment account and the 839 Bank Charges account.   

f.   Sales Tax Report.  This report was reviewed and a copy is attached to these minutes.     

5. Old Business.
a. None.
6.  New Business.

a. Personal Financial Disclosure.  The three board members, the attorney, the treasurer, and the fire chief completed personal financial dislosure statements for the period 1/1/04 through 12/31/04.  Mr. Odneal will file these with the Missouri Ethics Commission.

b. Financial Matters.  Mr. Ross asked Mr. Odneal if District funds may be used to promote a sales tax.  Mr. Odneal answered that, in his opinion, the only thing you can spend money on is getting information out to the people and encouraging them to vote.   The directors and employees of the District are free to go to the people, either door-to-door or as invited speakers, and let them know what the District needs to continue operations and urge them to vote for a sales tax or levy increase. 

Mr. Ross suggested that the Chief put out a weekly news release about what the District is doing and what it wants to do in the future.  Perhaps utilize Channel 7 to let the public know what services are provided by the District.        

Mr. Ross stated that vendor checks and payroll checks require two signatures and he thinks at least one of them should be a Board member.  Mr. Odneal agreed.  Therefore, in the future, the general policy of the Board shall be that all checks be signed by at least one Board member and only in an emergency situation should both the Chief and Assistant Chief sign checks.  In the event that this occurs, the Board must be so informed at its next meeting.

7.  Adjournment.  There being no further business to come before the meeting it was adjourned upon motion made and seconded.  
The next regular meeting of the Board will be held on February 8, 2005.  

______________________________   ____________________________

Bruce Bruch, President


    Robert Palmer, Secretary

_______________________________

Willard H. Ross, Vice President


