Minutes of Special Meeting

Board of Directors

Raytown Fire Protection District

August 1, 2005

_____________________________________________________________________

1. Call to Order.  A special meeting of the Board of Directors of the Raytown Fire Protection District was held on August 1, 2005.  The meeting was called to order at 9:09 a.m., the following persons being present:  President Bruce Bruch, Vice President Willard Ross, Secretary Robert Palmer, Attorney Roger Odneal, Fire Chief Mawhirter, Battalion Chief Davis, Captains Bauer and Summers, and Firefighters Helphrey, Mace and Laemmli.

2. Approve Agenda.  Upon motion made by Mr. Bruch and second by Mr. Ross, the agenda was unanimously approved after adding Guenther and Mills Presentation under Old Business.

3. New Business.  
a.  Approve 2004 Audit.  After a review of the audit of 2004 operations, it was unanimously approved upon motion by Mr. Palmer and second by Mr. Ross.  

4. Old Business.

a.  Guenther Mills Presentation.  Steve Guenther from Guenther Mills presented the preliminary sketches for the Station #1 remodel.  The estimated budget for Station #1 is $3.25 million.  The estimated budget for Station #2 is $2.25 million.  Each station will take approximately 12 months to complete.
b. Election Committee Meeting.  The election committee aka Citizens for a Safer Raytown discussed the following issues:  The budget deficit will grow to around $500,000 within 10 years.  A levy increase of 15 cents is needed.  Whatever solution is found for dispatch, the District must be prepared to spend up to $150,000.  A levy increase of 5 cents is needed.  The District needs to become compliant with NFPA 1710.  Six additional personnel will cost about $280,000 the first year.  A levy increase of 10 cents is needed.  Both stations are in desperate need of expansion and remodeling at an estimated cost of $5.6 million.  A levy increase of 15 cents is needed.  The pension plan is in a budget deficit and the additional personnel will worsen the situation ($90,000).  A levy increase of 3 cents is needed.  A total levy increase of 48 cents is needed.  This would cost a Raytown homeowner with an $85,000 house an additional $77.52  a year.
There being no further business to come before the meeting, it was adjourned at 12:00 noon upon motion made and seconded

_____________________________        __________________________        

 Bruce Bruch, President                              Robert Palmer, Secretary

 ______________________________

      Willard Ross, Vice President

